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Terms of Reference


Cost Of Diet Assessment in food and nutrition security program of
 Irish Aid-ICSP program 2026 in Niger 

1. Introduction
1.1 Background
Zinder region, like much of Niger, face chronic and acute humanitarian crises and development challenges, including poverty, food insecurity, malnutrition, climatic shocks such as flooding and population displacement. 44% of children under five are chronically malnourished; almost 50% of women are anaemic. Approximately 2.4 million people are acutely food insecure in Niger and about 1.2 million children in Niger suffer from moderate acute malnutrition and 400,000 from severe acute malnutrition. Malnutrition is driven by several factors, including low food consumption and poor dietary diversity among children, high anemia rates and prevalence of childhood diseases, low coverage of acute malnutrition management programs and health facilities, poor access to safe drinking water, flooding, and civil insecurity. Furthermore, Catholic Relief Services’ Gender Analysis (2020) found that entrenched gender norms limit women’s decision-making authority over agricultural income, food purchases, and mobility undermining household food availability and utilization.
Zinder region faces chronic malnutrition and micronutrient deficiencies due to nutritional problems such as the availability or affordability of nutritious food, which are likely among the underlying causes of malnutrition.
For this instance, GOAL will conduct a cost of the Diet (CotD) Assessment in Zinder region, particularly where GOAL is intervening (Mirriah and Gouré departments) under S4Nut programme financed jointly by Irish Aid and UNITLIFE. 
1.2 GOAL’s Programmes
GOAL is an international humanitarian NGO established in 1977 and headquartered in Dublin, Ireland, currently operating in 14 countries worldwide. GOAL Niger has its national headquarter in Niamey but recently transferred in Zinder and has been supporting the most vulnerable people across Niger since 2005, when it first responded to a food security and nutrition crisis in the Zinder region. GOAL has consolidated its presence in the Zinder and Tillabery regions to implement a range of emergency and development programs, including lifesaving health and nutrition responses, addressing immediate food security needs, and supporting resilient livelihoods.  
GOAL strives to identify and address acute malnutrition, contribute to improving nutrition-sensitive behaviors and practices, build community and household assets through cash-for-work activities, increase access to safe drinking water and sanitation services for refugees, internally displaced persons, and host communities, and contribute to reducing WASH-related illnesses and infections, including COVID-19, through improved hygiene and health practices. GOAL also aims to strengthen food security and support sustainable agricultural livelihoods through increased productivity and income through income-generating activities and livestock restoring.
1.3. Definitions and Scope
The cost of the Diet (CotD) is an innovative method and software developed by Save the Children to estimate the amount and combination of local foods that are needed to provide individuals or a family with foods that meet their average needs for energy and their recommended intakes of protein, fat and micronutrients. The method was developed as a response to research undertaken by Save the Children which demonstrated that the impact of traditional nutrition education programmes has been limited because of poverty rather than a lack of knowledge.
The scope of a Cost of the Diet assessment refers to the location and the season(s) that the study will be undertaken in. The decisions made about these issues will depend on the objectives and the way in which the Cost of the Diet results will be used. The following sections describe what to consider when determining the location and seasons in more detail.
· Choosing the assessment location:
The location of a Cost of the Diet assessment will ultimately depend on the objectives of the study. An assessment can be done in any locality, rural or urban, but the key principle when deciding is that the crops grown, the diet and the availability of food should be relatively homogenous. The assessment process includes the following steps:
· Period: This Cost of Died assessment will be conducted from November 10 to December 24, 2026, given a total of 45 days. 
· Geography: The concerned localities of this Cost of Diet Assessment are Mirriah and Gouré departments, Zinder region, Niger Republic. The consultant or the firm selected must be physically presence in the dedicated areas for data collection. 
· Methods: Comprehensive quantitative and qualitive. Once the area in which the assessment is to be done has been defined, the villages and markets for data collection can be identified, mapped and described. 
The results from a Cost of the Diet study have been used by Save the Children to inform the following:
· Nutrition, food security and social protection programme design
· For advocacy at a national and global level
A Cost of the Diet could also be used to inform early warning and nutrition surveillance through the regular collection of food price data in markets.
For more information and case studies of how the Cost of the Diet could be used to:
· Analyse whether availability, affordability and/or local beliefs are barriers to households consuming a nutritious diet;
· Identify inexpensive nutritious foods;
· Identify nutrients that are the most costly to meet specifications, using local foods;
· Assess which wealth groups may not be able to afford a nutritious diet;
· Identify periods during the year when households are most vulnerable to changes in food prices and therefore the times when interventions may have the biggest impact.
1.4. Cost of A Diet Assessment Objectives
1) The Cost of the Diet Assessment will determine whether it is possible to obtain a nutritious diet from local foods, to estimate the minimum cost of such a diet, and to assess its affordability for households in selected rural communities within the framework of GOAL Niger's S4nut Program. The study will also examine the impact of improved access to certain crops or increased household income on diet adequacy, using the cost of food (CoD) methodology. The assessment will be used to determine four hypothetical diets that provide a diagnostic sequence that shows how far local foods can take households towards a fully nutritious diet, what makes the diet unaffordable or unacceptable and where complementary support is needed. Energy-only diet: establishes the minimum cost of obtaining enough calories. It shows the baseline cost of avoiding hunger, but does not indicate whether the diet is nutritious.
2) Macronutrient-adequate diet: adds sufficient protein and fat, alongside energy. This shows the additional cost of meeting basic macronutrient needs, but it can still leave major vitamin and mineral deficiencies.
3) Nutritious diet: models the lowest-cost combination of available foods that meets energy, protein, fat and specified vitamin and mineral requirements. This is the closest model to the ultimate nutrition objective, but it may include foods or quantities that households do not normally eat, cannot prepare easily, or would not find acceptable.
4) Food-habits nutritious diet: applies practical constraints based on locally consumed, culturally acceptable foods and dietary patterns. It tests whether a diet that meets nutrient requirements can realistically be adopted. If it cannot, the difference between this and the theoretical nutritious diet helps identify the barrier: availability, price, seasonality, food habits, knowledge, preparation time, or another constraint.
The value of modelling these earlier diets is that it shows:
· how much more a nutritious diet costs than merely meeting energy needs;
· which nutrients create the greatest challenge;
· whether the challenge is affordability, food availability, or acceptability;
· which locally available foods and recipes offer the best solution; and
· which gaps cannot realistically be addressed through household food choices alone and therefore require complementary measures—such as home production, market support, social protection, fortification, supplementation or behaviour-change support
1.4.1. Specific Objectives:
1) Estimate the least-cost composition with costings of four hypothetical diets for a representative household: an energy-only diet, a macronutrient-adequate diet, a nutritious diet meeting recommended macro & micronutrient requirement, and a food-habits nutritious diet that also reflects locally consumed foods and culturally acceptable dietary patterns.
2) Assess the availability, accessibility and seasonal variation in prices of foods required to meet dietary requirements and quantify how these changes affect the cost and affordability of each diet across the agricultural and lean seasons.
3) Assess affordability of the ‘nutritious’ and ‘food-habits nutritious’ diets for vulnerable households, disaggregated as needed by livelihood zone, location and socio-economic group, using available household income, expenditure or consumption data.
4) Identify the nutrients that are most difficult or costly to obtain from locally available foods and identify the foods and food groups that make the largest contribution to the total cost of a nutritious diet.
5) Examine the extent to which locally available, produced or potentially producible foods can close identified nutrient gaps, taking account of seasonality, market access, household food preferences, preparation requirements and likely adoption constraints.
6) Develop area-specific recommendations for programme design and targeting to improve the availability, access and consumption of nutritionally adequate diets. Recommendations should identify the lowest-cost, acceptable and agroecologically appropriate crops, trees, livestock, fish and other food products to promote for household production and/or purchase; low-cost, replicable storage and processing techniques that support year-round access to diverse foods; feasible fortification or supplementation options where food-based approaches cannot address nutrient gaps; and market-access opportunities that could reduce nutrient gaps and improve the affordability of nutritious diets.
1.5. Assessment Purpose
The primary purpose of this assessment is to identify lowest-cost, locally available and culturally acceptable foods and recipe combinations that can meet all or most nutrient requirements of the most vulnerable household members in the target areas. It will identify nutrient gaps; the nutrients that are readily met and their food sources; and those that are most difficult or costly to obtain. The assessment will examine how food availability, prices, seasonality, household resources and food-consumption practices affect access to nutritious diets across relevant livelihood zones and socio-economic groups. It will also identify the lowest-cost, agroecologically appropriate food-production options to address nutrient gaps, the foods and food groups contributing most to diet cost, and the periods when access to and affordability of nutritious diets are most constrained.
The findings will be used to identify and priorities complementary food transformation interventions needed to address nutrient gaps and improve access to nutritious diets all year round and to inform programme design and advocacy.
2. Methodology
The CoD study will follow Save the Children’s methodology using the Cost of the Diet software and will consist of the following steps:
Week 1: Preparatory Phase
· Literature review and context analysis to capture the current food and nutrition security situation; typical dietary patterns; environmental and ecological sustainability of the diet; typical household composition and size, and to identify wealth groups, annual income, and non-food expenditure patterns.
· Finalization of sampling framework, data collection tools, and study protocols.
· Identification of assessment sites (markets and communities).
· Communities: Using purposive sampling, 8 villages will be selected from the sampling frame per location: 8 in Gouré (4 nomads et 4 sedentary) and 8 in Mirriah (4 nomads et 4 sedentary) = 16 total.
· Market: Using purposive sampling, 6–8 markets will be selected per location to capture the variety of markets commonly accessed by households in selected villages.
· Stakeholder and community sensitization.
Week 2: Recruitment and Training
· Recruitment and training of enumerators on the CoD methodology, tool usage, and ethics.
· Practical demonstrations and piloting of data collection tools. 
· Finalization of market and food list (capturing all foods available during the year).
Week 3: Field Data Collection
1. Market Surveys (6–8 markets per location):
· Food prices, quantities, seasonal availability, and vendor perspectives on supply/demand fluctuations.
2. Focus Group Discussions (FGDs):
· In each selected village, FGDs will be conducted with 8 women of reproductive age to explore dietary habits, food preferences, and constraints. 
3. Key Informant Interviews (KIIs):
· KIIs will be conducted with household heads and other relevant stakeholders in each selected village. Interviews will continue until thematic saturation is reached, with the aim of gathering insights on current agroforestry and intercropping practices and data on the environmental and ecological sustainability of the diet. 
Week 4: Data Cleaning and Analysis
· Clean and input data into CoD software (app).
· Model diet scenarios, nutrient adequacy, and affordability.
· Stratify analysis by wealth/income levels and seasons.
· Using the “what-if” modelling to analyse the impact of increased income or consumption of specific food items on the adequacy/affordability of the diet, to design a basket of trees and crops to be promoted to close key nutrient gaps.
· Analyse the environmental and ecological sustainability of selected crops: 
· How resilient are selected food crops to the impacts of climate shocks and stresses?
· How sustainably can selected food crops be produced?
· Develop area-specific recommendations for programme design and targeting to improve the availability, access and consumption of nutritionally adequate diets, focused on lowest-cost, acceptable and agroecologically appropriate crops, trees, livestock, fish and other food products to promote for household production and/or purchase; low-cost, replicable storage and processing techniques that support year-round access to diverse foods; feasible fortification or supplementation options where food-based approaches cannot address nutrient gaps; and market-access opportunities that could reduce nutrient gaps and improve the affordability of nutritious diets.
· Recommendations on trees and crops should be based not only on nutrient content and price, but also on agroecological suitability, seasonal production and availability, water requirements, time to yield, household labour and gender implications, market demand, processing/storage needs, and the likelihood that increased production will translate into improved household consumption or income.
Week 5–6: Report Development
· Draft and finalize analytical report.
· Share findings with stakeholders through validation workshops
4. Data Quality Assurance
To ensure high data quality throughout the assessment, the following measures will be implemented:
· Standardized Tools and Training: Enumerators will use standardized data collection tools. All enumerators will receive a minimum of four days of training, which will include practical demonstrations and piloting of tools to ensure accuracy and familiarity.
· Paired Data Collection and Sampling Protocols: Data collection will be conducted in pairs to improve accuracy and accountability. Food samples will be weighed three times, and the average of the three measurements will be recorded to reduce measurement error.
· Daily Data Entry and Verification: Data will be entered into the CoD software at the end of each day. Entries will be cross-checked against hardcopy forms and verified by supervisors to ensure consistency and completeness.
· Built-in Software Quality Checks: The CoD software's built-in quality assurance features will be utilized to automatically flag outliers and inconsistencies for review.

5. Expected Deliverables
1. Inception Report – Including detailed methodology, data collection tools, and work plan.
2. Cleaned Dataset – Market, FGD, and KII data.
3. Diet Cost Models – Using CoD software.
4. Draft Analytical Report – With key findings, implications, and recommendations.
5. Presentation/Dissemination – PowerPoint presentation and briefing note for GOAL and partners inputs;
6. Final Report – Incorporating GOAL and partner’s feedback.
NB: in the final report, the findings of the assessment must include: 
· The report must be clear and concise and the following sections must be included as a minimum: Executive Summary, Literature Review of  the current food and nutrition security situation; typical dietary patterns; environmental and ecological sustainability of the diet; typical household composition and size, and to identify wealth groups, annual income, and non-food expenditure patterns, Methodology, Analysis of Findings, Recommendations, Annexes: TORs, a timeline of the response, a list of individuals interviewed, statistical outputs, templates of data collection tools used, a description of the methods employed, a summary of survey results (if appropriate) and any other relevant materials. 
6. Dissemination of Findings
Results and recommendations will be made available externally to interested stakeholders at the discretion of GOAL local senior management. The final report and any primary data collected will be the property of GOAL.
If particular sections of the assessment are deemed useful or informative for the greater humanitarian community as lessons learned or opportunities to improve programming, GOAL reserves the right to create a separate report with excerpts from the final assessment report to share with the wider community. At the key findings stage, GOAL may request that the consultant produce such a report along with the final assessment report.
7. Ethical Considerations
The assessment process will adhere to ethical standards including:
· The assessment team will make clear to all participating stakeholders that they are under no obligation to participate in the assessment study. All participants will be assured that there will be no negative consequences if they choose not to participate. 

· The assessment team will obtain informed consent from the participants. The research team will ensure prior permission is received for taking and use of visual still/ moving images for specific purposes, i.e., ‘for research report and presentations.

· The assessment team will ensure the participants’ anonymity and confidentiality and will ensure the visual data is protected and used for agreed purposes only. In particular, the assessment team will employ robust data security measures to further ensure participants’ confidentiality and anonymity.

· The assessment team is responsible for determining whether their proposed methodology would require Institutional Review Board (IRB) clearance and will be responsible for clearing the process and training if such approval is required.
8. Roles and Responsibilities
	Actor
	Responsibilities

	GOAL Niger
	Coordination, facilitate community entry, and supervision of fieldwork

	Consultant or Firm
Consultant or Firm
Consultant or Firm
	Tools development, training, supervision, analysis, and 
Conduct market surveys, FGDs, and KIIs 
Reporting

	
	

	Community Stakeholders
	Support access and engagement for data collection


9. Required Skills and Experience
· Individual consultant or firms in academia, social research, or humanitarian assessment/study with a background in humanitarian aid, research methods, development economics, life sciences, agricultural economics, development studies, or other related fields if appropriate
· Proven experience in conducting Cost of the Diet or other similar food security/nutrition economic analyses.
· Expertise in qualitative and quantitative data collection methods.
· Technical Expertise in Nutrition and Food Security.
· Excellent analytical and writing in English preferred (if available)
· Knowledge of nutrition, food systems, and livelihood dynamics in West Africa particularly in Niger; 
· Proficiency in CoD software, data analysis tools, and report writing.
· Training and Supervision Skills: Capacity to train enumerators and field teams on data collection protocols, ethical considerations, and the use of digital and paper-based tools.
· Strong Analytical and Reporting Skills: Ability to synthesize findings into actionable recommendations, including the design of context-appropriate food baskets or crop/livelihood interventions to close nutrient gaps.
· Excellent Communication and Coordination Abilities: Skills in engaging with local stakeholders, government partners, and community members to ensure inclusive and accurate data collection.
· Language requirements: the report and any others information must be shared by the consultant in English 
	Activity
	Duration

	Inception & Planning
	Week 1

	Training & Tools Finalization
	Week 2

	Data Collection
	Week 3

	Analysis
Feedback and review
	Week 4
Week 5

	Report Drafting, Slides presentation & Review
	Week 6–7


10. Timeline





11. Proposal Details and Submission
This consultancy will take place before the end of the grant period of December 31st and thus starting in October as indicated with the final approved report submitted by no later than mid of december 2026.
The deadline for submission of the technical and financial proposal and accompanying documents is November 3rd, 2026, to tender address. 
The application should include: 
· For individuals consultants:  
1. Technical proposal including detailed tasks, recommended methodology summary and proposed schedule, your relevant experience, how you meet the profile required and details of time required, and work plan (maximum 8 pages)
2. Regional and fieldwork knowledge in both quantitive and qualitative data collection, market surveys, FGDs and training or supervising field teams.
3. Up to three relevant examples as evidence of past similar assessments or research completed including details of referents in the 5 years past
4. Master's degree (Bac+5) or a Doctorate in nutrition, Public Health, Food Security, Economics, Agricultural statistics
5. CV of Consultant and CVs of the proposed key personnel & team involved in undertaking the assessment by clearly demonstrating their respective role(s) in the assessment 
6. Detailed technical financial cost proposal, including daily fee and any other associated costs (GOAL will provide accommodation)
7. Tax identification and or equivalent document legally applicable to be an individual consultant

· For consultancy firms:  
1. Technical proposal including detailed tasks, recommended methodology summary and proposed schedule, your relevant experience, how you meet the profile required and details of time required, and work plan (maximum 8 pages)
2. Up to three relevant examples as evidence of past similar assessments or research completed including details of referents 
3. Copy of Valid Company Registation and Tax Registration Certificate from their Country of registration Company profile (name, address, localisation and registration office and domains of intervention)
4. Master's degree (Bac+5) or a Doctorate in nutrition, Public Health, Food Security, Economics, Agricultural statistics of the lead consultant.
5. CV of Consultant and CVs of the proposed key personnel & team involved in undertaking the assessment by clearly demonstrating their respective role(s) in the assessment 
6. Technical proposal including detailed tasks, recommended methodology summary and proposed schedule, your relevant experience, how you meet the profile required and details of time required, and work plan (maximum 8 pages) 
7. Regional and fieldwork knowledge in both quantitive and qualitative data collection, market surveys, FGDs and training or supervising field teams.
8. Up to three relevant examples as evidence of past similar assessments or research completed including details of referents in the 5 years past										
12. Specific scope of work 

	Steps
	Action
	      # Days

	1
	Consultant/firm will review and understand technical documentation (TOR and others secondary resources) regarding the related thematic of CoDiet including the preliminary report 
	3 days

	2
	The Consultant/Firm will prepare his team, materials, areas, tools stakeholders or any key informants of the assessment and enumerators training
	7 Days

	3
	Field data collection in the dedicated areas (Mirriah and Gouré) and continuous share with GOAL if any constraint faced during the process
	10 days

	4
	Data cleaning, analysis, and key findings shared with GOAL (in slides format)
	7 days

	5
	The Consultant/Firm will develop a short presentation for GN to use at a validation workshop to present findings to key stakeholders.
	2 days

	6
	GN to share feedback from the validation workshop and discuss with the consultant/firm
	2 Days

	7
	Using the validation workshop presentation as a template, produce a FINAL presentation that GOAL can use both internally and/or externally i.e. with donor to access prospective funding opportunities. 
	2 days

	8
	The Consultant/Firm will produce a draft report and share including GOAL’s feedback and recommendations for review
	7 days 

	9
	The Consultant/Firm will include and address all comments or remarks of GOAL and share the final report to GOAL
	5 days 




13. Key deliverables

The Consultant or firm will provide: 
· A closing workshop with GOAL staff to present findings (in slides format) and get feedback
· Agreed lessons learned and best practices that can be incorporated into relevant sectors’ programming
· Agreed recommendations that will inform and improve GOAL’s future programmatic strategy, with agreed action points and deadlines 
· Draft Assessment Report submitted to MEAL Coordinator, programme team and Country Representative for feedback and comments, two weeks after conclusion of field visit. 
· Final Assessment Report- The report must be clear and concise and the following sections must be included as a minimum: Executive Summary, Literature Review of Food responses in Niger, Methodology, Analysis of Findings, Recommendations, Annexes: TORs, a timeline of the response, a list of individuals interviewed, statistical outputs, templates of data collection tools used, a description of the methods employed, a summary of survey results (if appropriate) and any other relevant materials. 

14.1. Bidding requirements 

14.2. Selection criteria

	Criteria
	Rating scale

	1. TECHNICAL PROPOSAL 
	 

	1
	· Consultant's/Firm understanding of the assignment and proposed cost diet  assessment methodology that will be used for this service. The methodology must show clear understanding of the service required, objectives, scope, sampling method, mix of qualitative and quantitative analysis and any added value future that may enhance your proposal. 
· Evidence of certificate of completions / Recommendation letter that service as experience of previous similar assessments conducted in the last 5 years form recognise institutions such as (INGO, UN Agencies or Government entities. A minimum of five evidence must be submitted.
· Reports that showcase or reflect similar service, minimum of 3 reports as evidence in the last 5 years.
· Evidence of lead consultant and personal CV’s and certificate (Minimum master’s degree in /MPH/Master or Doctorate in Statistics, Rural Development, or any other related field with a minimum of 10 years of professional experience in program evaluation/assessment, mainly coast of diet approach. 
·  The CVs must demonstrate good experience in managing similar service in the last 10 years.  
· Evidence of 15 minutes concise presentation that covers understanding of the service, purpose of the assessment methodology, overall confidence and qualify of the presentation to GOAL. 
· Good description of 5 or more previous similar assessments 
· At least Two (2) certificates evidence and reports from previous similar consultancies 
· Lead consultant CV demonstrates good experience in managing similar assignments 
· INTERVIEW (ask the successful consultant to prepare a 15-minute presentation in the following: i) understanding of the purpose of the assessment, ii) clear and sound methodology, iii) competency in other similar services, iv) Overall confidence and quality of presentation) 
	

	Sub-Total (Max. 55 Points)
	55

	Does the technical assessment score lie between 40 and 60?  if no disqualify if yes progress to the financial assessment
	 

	2. FINANCIAL PROPOSAL
	 

	
	Will be calculated by bidder’s committee 
	

	Sub-Total (Max. 35 Points)
	        35

	3. Work Plan 
	 

	1
	Delivery time / Work Plan: Bidder to submit detail and realistic work plan that shows time taken to complete this consultancy service. 
	10

	Sub-Total (Max. 10 Points)
	      10

	Total score from technical and financial and work plan assessment
	/100








image1.png
G@A L




