Terms of Reference for the Provision of Hotel Accommodation and Conferencing facilities in Kampala and Western Uganda for 3 Years (2026 – 2029), Under FWA


1. Background
GOAL is an Irish international humanitarian organization founded in 1977 and currently operational in 13 countries, in both emergency development contexts. GOAL has four programmatic thematic areas; People survive crisis, resilient health, food security and nutrition and sustainable livelihoods. GOAL works with several stakeholders to protect and stimulate socio-economic development. GOAL Uganda’s current country program has a focus on agricultural markets systems, nutrition, sustainable water and sanitation systems and health accountability, in the North, East and West of the country. Target groups include Vulnerable women, men, and youth.

GOAL has its head office in Kampala, 7 field offices (Mbale, Lira, Agago, Kaabong, Jinja, Kabarole & Hoima). Our work is supported by several donors including the Mastercard Foundation, Irish Aid,charity: water and EKN.

2. Objective
To establish a 3-year framework agreement (2026- 2029) with hotels for accommodation, Meals and conferencing facilities in Kampala and Western Uganda. The successful bidders shall be issued framework agreements for a period of up to three years and may be renewable after a successful re-evaluation.

3. Scope of work
Provision of hotel accommodation services as per requests for all GOAL Uganda organized activities as shall be required from time to time.

4. Essential criteria:
i. Valid Certificate of incorporation
ii. Valid Trading license
iii. Transactional Tax Clearance Certificate addressed to GOAL

4. Deliverables:
4.1 General
· Shall apply international standards in providing accommodation services.
· Shall have all the necessary equipment and facilities such as adequate sizeable rooms, health and safety equipment, security services, internet, parking space, as well as adequate number of qualified staff to handle minimum standard requirements of GOAL Uganda 
· Professional security services and 24-hour CCTV Cameras operational on the premises.
· Shall have secure parking space for vehicles.
· Perimeter wall around the hotel
· Shall have a reliable internet connection in the guest rooms.
· The hotels must have a 24-hour uninterrupted electricity system or have Power backup like a generator/Solar system
· The hotel should assign a qualified and agile Contract Manager as a focal point to deal with GOAL Uganda on all matters concerning the management of the contract. The Contract Manager shall be stated in the response to this ITT.
· Shall have a fire prevention system in place with fire extinguisher located at various points of the facility
4.2 Accommodation facilities
· Have basic facilities in the rooms such as single or double bed, tea/coffee facilities, A/C, telephone for an emergency, hot and cold water.
· Internet connection and safe deposits in rooms and washing/ironing provisions
· Secured parking facility
· Non-smoking rooms available
· A proper cooling/heating system
4.3 Service Quality
The awarded contract service provider is expected to provide high-quality services in an efficient manner.
· The accommodation rooms must be clean, safe and readily available to accommodate all participants as required. Quite night environment with reduced or no noise originating from music or any other activity that may hinder night rest for our staff.
· The service provider must assign sufficient support staff to accommodate GOAL Guests and respond to their requests.
4.4  Conferencing Facilities
Capacity and Layout 
· Appropriate seating capacity for the expected number of attendees(50 and above pax)
· Flexible room layouts (theater, classroom, U-shape, boardroom, banquet). 
· Comfortable seating with sufficient spacing. 
Audio-Visual Equipment 
· High-quality projectors or display screens. 
· Reliable sound system with microphones.
· Video Conferencing Capabilities. 
· Stable, high-speed internet (Wi-Fi). 
· Technical support available during the event. 
 Lighting and Acoustics 
· Should have Adjustable lighting suitable for presentations. 
· Good natural lighting where appropriate. 
· Soundproofing to minimize external noise.
· Clear acoustics throughout the room. 
Comfort and Environment 
· Effective air conditioning or heating. 
· Good ventilation. 
· Clean and well-maintained facilities.
Support Services 
· Professional and responsive staff. 
· Reception or registration area. 
· On-site technical assistance. 
· Security and emergency procedures. 
 Catering and Refreshments
· Availability of food and beverages. 
· Special dietary options. 
· Clean dining or refreshment areas. 
Safety and Security 
· Emergency exits clearly marked. 
· Fire safety equipment. 
· First aid facilities. 
· Secure access to conference rooms. 
Technology and Connectivity 
· Printing and photocopying services if needed. 
· Digital presentation tools. 
· Charging points and power outlets

5. Award criteria



The award criteria will be based on the following:
· Quality – 55% (based on review of the quality and content of the technical offer to meet desirable requirements)
· Price 35%: Price offer with a clear breakdown of the cost of accommodation for a single and double room (bed and breakfast) including all the chargeable taxes.

Delivery Time 10%: Turnaround time-including response to bookings, cancellation of any orders if so requested.
	Criteria
	Description
	Weight

	


Technical Capacity/Quality (55%)
	1. Availability of 24/7 power back up and uninterrupted internet connectivity. Please describe the type of power back up option operated by the Hotel (Generator or Solar)
	15%

	
	2. Experience – Experience in similar service provision (submit reference letters and contracts/Purchase orders from at least three different clients.

	25%

	
	3. Safe and inclusive accessibility. Confirm availability of the following at your hotel premises;

a) Physical Accessibility: presence of ramps, elevators, wide doors, and accessible seating, grab bars in restrooms, clear and unobstructed pathways...etc.
b) Parking and Drop-Off Areas are designated, accessible, close to the entrance, well-lit, and clearly marked. 
c) Sensory Accessibility: the venue accommodates individuals with sensory needs, such as having quiet areas or sensory-friendly spaces. 
d) Communication and Support Services: venue staff can communicate effectively and provide assistance to attendees with mobility challenges. 

	15%

	Delivery Period (10%)
	4. Indicate your booking cancellation policy (advance booking and cancellation timeframe). GOAL’s preference is cancellation with no cost.
	10%

	Financial Proposal (35%)
	All prices must be in [Uganda Shillings].
Prices offered will be evaluated on full cost basis (including all fees and taxes). 
During the analysis of bids, if bids were not submitted in the required currency, we will convert all bids in [Uganda Shillings] at the Infor Euro rate for the date of bid opening. (Seehttp://ec.europa.eu/budget/contracts_grants/info_contracts/inforeuro/index_en.cfm) 
Marks for cost will be awarded on the inverse proportion principle (shown below):
Score = points available x (lowest price offered/ bidder offer price)
	35%

	Total (100%)
	
	100%





5. Payment terms
GOAL shall make payment for services provided within 30 days upon receipt of the invoice and support documents in respect of the service provided.
6. Duration
The duration of the contract is anticipated to run for a period of three years. A Service Framework Agreement will be signed
7. Bid submission
All offers must be submitted electronically to HQTenders@goal.ie  by or on 20th August 2026 at 23:59Hrs EAT.
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