[image: ]	    Appendix 2 – Technical Questionnaire

[image: ]	
Appendix 2: Technical Questionnaire
Instructions for Bidders:
 Please complete the following questionnaire in full. Ensure that all responses are supported by appropriate documentation where applicable. Responses will be evaluated against the criteria set out in the ITT document.
1) General Information (0 Marks)
	a)
	Supplier Name
	

	b)
	Which services are you bidding to supply

	Y/N
	Satellite Equipment (Mandatory)

	
	
	Y/N
	Airtime (Mandatory)

	
	
	Y/N
	Personnel Tracker and Software/App (Optional)

	c)
	Proposed Stock/Service Locations
	



2) Past Experience (15 Marks)
Please provide evidence of your experience of providing satellite communications equipment and airtime to humanitarian, disaster‑response, or fragile‑context operations in remote or infrastructure compromised locations. Contract examples should ideally be relevant to GOAL’s requirements covering similar scope and scale of services.   
	
	Contract Example 1
	Contract Example 2
	Contract Example 3

	Customer Name
	
	
	

	Customer Industry
	
	
	

	Delivery Locations
	
	
	

	Contract Start Date
	
	
	

	Contract End Date
	
	
	

	Annual Contract Value
	
	
	

	Total Number of Airtime Subscriptions
	
	
	



Please note that bidders may subsequently be required to provide documentary evidence or references to validate the contract examples provided.  
3) Proposed Hardware – Satellite Equipment (20 Marks)
Bidders are requested to submit proposals for which Hardware would be supplied for each GOAL Country based on the expected Lowest Total Cost of Ownership including Hardware and Airtime. Please state the hardware proposed and provide technical specifications as an Annex.
	Item
	Proposed Hardware
	Syria
	Türkiye
	Ethiopia
	Sudan
	South Sudan
	Uganda
	Zimbabwe
	Niger
	Sierra Leone
	Honduras
	Haiti
	Colombia
	Global Coverage

	Satphone
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BGAN
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	VSAT
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Personal Tracker
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*Add more lines if you propose to supply different hardware types for different locations
4) Technical Advice for Best Fit Solution (5 Marks)
Please provide details of your experience and capability to be able to advise on best‑fit deployment to ensure a solution/coverage for all GOAL countries at the best overall total cost of ownership:
	Enter Response Here


5) Remote Technical Support for Deployment (5 Marks)
Please provide details of your ability to deploy, support, and troubleshoot satellite services remotely, including out of hours technical support during emergencies.
	Enter Response Here


6) Service Level Agreements (5 Marks)
Please state any Service Level Agreements or Minimum Turnaround times which you would be able to commit to as part of this contract including but not limited to SIM Activation/Deactivation timescales.
	Enter Response Here


7) Contract Transition (5 Marks)
Please provide details for how contract transition will be managed, and how you would take over supply of Airtime for our active equipment whilst minimising any downtime in connectivity.
	Enter Response Here



8) Value Add Services (5 Marks)
Please provide details of any added value services that you can provide, including any additional capabilities not already covered by GOAL’s Statement of Requirements or Technical Questionnaire. 
	Enter Response Here


9) Personal Trackers (Lot 3 Only) - (10 Marks)
If you are submitting a bid for Lot 3 please complete the below to provide an overview of how your proposed solution meets GOAL’s requirements and attach any additional information as an annex.
	Hardware Requirements (5 Marks)

	GOAL Requirements
	Details of Proposed Solution

	A small portable rugged and waterproof tracking device
	

	Subtle appearance for security reasons
	

	Coverage in all GOAL countries/regions
	

	Regular reporting of position via satellite network
	



	Software or App Requirements (5 Marks)

	GOAL Requirements
	Details of Proposed Solution

	SOS button or alert feature 
	

	Setup Geofences or No Go zones with alerts
	

	Alert personnel of incidents in their vicinity or route
	

	'Check-in' functionality at periodic intervals
	


Declaration Statements
As part of our submission to this Invitation to Tender, we hereby confirm the following:
1. Compliance with Specifications
 We confirm that all services offered in this tender comply with the Statement of Requirements outlined in Annex 1 and any variations to the Statement of Requirements have been clearly declared in our completed Appendix 3 submitted with this Tender response.

2. Authenticity and Accuracy
 We confirm that all information provided in this tender response is accurate, complete, and truthful, and we understand that any false declaration may result in disqualification.
	Declaration Box

	Name
	

	Signature

	

	Date
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