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	Terms of Reference for the Provision of Hotel Accommodation Services in Lira/ Lango Regions, Agago and Western Uganda (Kasese, Hoima / Kikuube, Kyenjojo), for 3 Years (2025 – 2028), Under FWA

	


Date: 13th October 2025

1. Background  

GOAL is an Irish international humanitarian organization founded in 1977 and currently operational in 13 countries, in both emergency development contexts. GOAL has four programmatic thematic arears; People survive crisis, resilient health, food security and nutrition and sustainable livelihoods. GOAL works with several stakeholders to protect and stimulate socio-economic development. GOAL Uganda’s current country program has a focus on agricultural markets systems, nutrition, sustainable water and sanitation systems and health accountability, in the North, East and West of the country. Target groups include Vulnerable women, men, and youth

GOAL has its head office in Kampala, 9 field offices (Mbale,Bugiri, Lira, Moroto, Agago, Kaabong, Butaleja, Hoima, Kasese) and a team of approximately 160 personnel. Our annual operating budget is approximately €10m. Our work is supported by several donors including the Mastercard Foundation, Irish Aid, USAID, charity: water and EKN. 

2. Objective 
· To establish a 3-year framework agreement (2025- 2028) with hotels in Kasese, Hoima / Kikuube, Kyenjojo, Lira and Agago for the provision of accommodation services. 
· The successful bidders shall be issued framework agreements for a period of up to three years and may be renewable after a successful re- evaluation. 

3.	Essential criteria: 
i. Valid Certificate of incorporation
ii. Valid Trading license 
iii. Tax registration certificate

4. Deliverables to ensure service quality: 
i. Adequate, sizeable, clean and hygienic safe rooms.
ii. Perimeter wall fencing with 24-hour security personnel and systems.  
iii. A reliable internet connection in the guest rooms and compound. 
iv. 24-hour uninterrupted electricity system or Power backups like a generator/Solar system. 
v. Fire prevention system in place with fire extinguishers located at various points of the facility. 
vi. Sufficient support staff to accommodate GOAL Guests and respond to their requests

5. Award criteria 
The award criteria will be based on the two parameters below:
· Technical evaluation – 60% 
i. Evidence of at least 2 contracts or LPOs preferably from NGOs.
ii. 2 Reference letters from current or previous clients.
iii. Minimum qualification of the Hotel Manager (at least a Diploma in the hospitality related field)

· Price 40%: Price offer with a clear breakdown of the cost of accommodation for (bed and breakfast) including all the chargeable taxes. 

6. Payment terms

GOAL shall make payment for services provided within 30 days upon receipt of the invoice and support documents in respect of the service provided. 

7. Duration 

The duration of the Framework Agreement shall be a period of three years. An agreement will be signed there off with the successful bidders.
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