From Crisis To Resilience
Webinar Series

Emerging Challenges, Addressing Root Causes

Webinar Report
2022



The “From Cirisis to Resilience” series by GOAL was launched in 2021 in partnership with The
RAND Corporation, University College London, and The Harvard Humanitarian Initiative. This
annual event is funded by Irish Aid and aims to explore emerging lessons and best practices for
building resilience in the most challenging of environments: fragile and conflict-affected contexts.

GOALSs From Crisis to Resilience webinar series will return in 2023.
Sign up to our mailing list and be the first to hear more:
https://www.goalglobal.org/innovation/

Watch the recorded webinars at:
https://www.goalglobal.org/resilience/
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Health resilience is the ability of
people household communities
health systems to prepare for,

mitigate, adapt to, and recover

from acute recurring and ongoing
shocks and stresses in a manner that

reduces disruption to access and use

of quality healthcare and facilitates
equitable health and wellness
outcomes.

Isabelle Bremaud

Regional Resilience Advisor for Momentum
Integrated Health Resilience at GOAL
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Webinar 1

Localisation for Resilient Health Systems

sass| November 9, 2022

Dr. Ronak B. Patel Joie D Acosta Rana Qaimari Isabelle Bremaud
Director, Urbanization Senior Behavioral / Program Manager for Regional Resilience
and Resilience Program Social Scientist at The EcoPeace Middle East Advisor for Momentum

at The Harvard RAND Corporation Integrated Health
Humanitarian Initiative Resilience at GOAL

Plenary Session

Our first 90 minute webinar of 2022 addressed the main challenges
and discussed innovative approaches to localisation for resilient
health systems in fragile and conflict-affected contexts.

Panelists from GOAL, The Harvard Humanitarian Initiative (HHI),
The RAND Corporation, and EcoPeace Middle East discussed the
following questions:

What are the political and social determinants of health? What
are the main challenges?

What learning is emerging in relation to the improvement of
healthcare during adversity and building capacity to respond to
health emergencies?

What approaches or innovations in systems thinking can be
applied to build resilient health systems?

Moderator Dr. Ronak B. Patel

Key Takeaways

GOAL’s R4S Approach allows to design and guide interventions
that aim to work towards more resilient and inclusive societies, it
applies and combines system thinking, network theory, scenario
thinking, social behavior change and resilience tools to create a

practical and structures step by step participatory approach and
procreation process.

The mapping tool from R4S approach, aims to improve the
understanding and analysis of the complex socio-economic
systems, and how they would react to different shocks and

stresses.

Shocks and stresses impact social systems and can reverse the
development gains and disproportionately affect and do it most
vulnerable.

Health resilience is the ability of people, household, and
community health systems to prepare for mitigate, adapt to, and
recover from acute recurring and ongoing shocks and stresses

in a manner that reduces disruption to access and use of

quality healthcare and facilitates equitable health and wellness
outcomes.



To assess the overall resilience of the system, the six determinant
factors of resilience are connectivity, redundancy, diversity,
participation, governance, and learning.

A systemic change map, is the result of an ideal map, provided by
a multi-stakeholder validation workshop.

A top-down advocacy approach is a financial and political resource
for creating synergies for cooperation, as well as contributing

to the planning and development of institutional structures and
regional governance required to mitigate and adapt to climate
change and the risks of water, energy, and food security.

A bottom-up approach, works with communities at all levels
to raise their awareness of the importance of collaboration in
protecting environmental resources.

A way to build community capacity to address stress is to build
more resilient community leadership workers and different types
of training programmes that help build community capacity and
relevant skills in areas like community engagement or community
asset identification.

It is critical not only to build stronger systems, resilient leaders,
and connected individuals, but also to measure what matters,
ensuring a diversity of measurement approaches across system,
organisational, and individual levels.

Rana Qaimari Programme manager at EcoPeace Middle East

Isabelle Bremaud, presenting “The use of the Resilience for Social System (R4S)
in South Sudan”.

Joie Acosta from RAND Corporation

Click on the link to see Webinar 1

https://www.youtube.com/watch?2v=2XkOWqLu7QY &t=4799s
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https://www.youtube.com/watch?v=ZXkOWqLu7QY&t=4799s

It was a really interesting webinar, with
a very good balance of theory, practical
experiences and recommendations...
Really interested in warning and

response systems, as well prevention/
preparedness actions for emerging
infectious diseases and others hazards,

that strive to integrate one health

(human, animal and environmental
health), and/or multiple hazards and

vulnerabilities jointly.

Claudia Fernandez de Cérdoba Patel
Head of Health Warnings Research and Innovation
at University College London Warning Research
Centre
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Webinar 2
Inclusive Early Warning and Response Systems

as8s| December 7, 2022

Speakers

Claudia Gabriella Laura Tracy Hart Geordan
Fernandez de Padilla Peters Senior Environmental Shannon
Cérdoba Patel Programme Director Research Fellow at Specialist with the World  STEMA Co-founder

. at GOAL Honduras University College Bank’s Environment and and Chief Medical
Head of Health Warnings London Natural Resources Global Officer
Research and Innovation Practice

at University College
London Warning
Research Centre

Plenary Session

Our second 90 minute webinar in 2022 explored lessons learned,
emerging challenges, and new approaches for inclusive Early Warning
and Response Systems (EWRS) to build resilience in fragile and conflict-
affected contexts.

Panelists from GOAL, University College London and The World Bank
explored the following questions:

Why inclusive EWRS?
What is and isn‘t working when applying EWRS?

What new ideas, approaches and innovations can be applied for
inclusive EWRS?

Tracy Hart, Senior Environmental Specialist with the World Bank’s Environ-
ment and Natural Resources Global Practice

Key Takeaways

The Sendai Framework for Disaster Risk Reduction 2015-2030
calls for “a more people-centered preventive approach to
disaster risk” that is inclusive and engages with all relevant
stakeholders.

Recommendations for disaster preparedness risk management
entails reforming and improving social registries in order to track
economically disadvantaged groups and government transfers.
Also, inclusive data collection and analysis processes, such as
participation of marginalised groups.

To strengthen disaster preparedness systems, it's recommended
to: understand how government officials may not be aware of
how to serve socially excluded groups, understand marginalised
groups responses to disasters, maintaining a social registry of
people with special needs, careful shelter design and planning
and prioritising restoration of essential public services for
vulnerable groups and ensuring access to counseling.
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Physical constraints, financial constraints, information constraints,
institutional constraints, and behavioural constraints are examples
of constraints associated with potentially excluded people in
communities.

Early warning systems are important for channeling information
upwards for decision making, but they are also important for making
decisions at the appropriate scale and location.

Community decision making in complexity, is based on 3 different
stages which are: making sense of complexity, measurement+
priorities and decision making +action.

Community specific maps are used to identify pressure points which
are essentially based on the pattern of data and the confluence of
certain feedback loops the system, and also entry points that are
the things that are politically feasible to act with the current situation
that's occurring on the ground.

The crisis to resilience framework reflects on how the global maker
trends are leading the way to humanitarian crisis.

RINA is designed to address the global trends of rapid and
unplanned urban expansion and allow local government implement
strategies to manage this expansion and improve the resilience
inclusion of its citizens

Conflict- affected populations are disproportionately exposed to
hazards and experience inequitable disaster impacts due to their
vulnerability.

Core local systems are the ones that the people contribute to and
depend on to meet their basic needs.

Local systems are dynamic, and they change as cities evolve and
grow.

Gabiriella Padilla representing GOAL team, presenting our Resilient and Inclusive
Neighborhood Approach (RINA).

Dr. Geordan Shannon Co-founder and Chief Medical Officer of STEMA

Click on the link to see Webinar 2

https://www.youtube.com/watch?v=7927Ugtq8Go&t=2323s

13


https://www.youtube.com/watch?v=7927Ugtq8Go&t=2323s




Innovating to Overcome Humanitarian Crisis

The GOAL Programme Innovation Lab is a dynamic and collaborative unit established by GOAL to foster
innovation within GOAL's programmes and to promote this work both internally and externally with the wider
development and humanitarian community.

For more updates and stories from our work supporting communities around the world,
visit our Stories Archive and follow us on social media:

@GOALGlIobal @GOAL_Global @GOALGIobal
GOALGlobalcharity GOAL Global
GOAL Ireland

Carnegie House, Library Road, Dun Laoghaire Co. Dublin
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https://www.goalglobal.org
https://twitter.com/GOAL_Global
https://www.instagram.com/goal_global/
https://www.youtube.com/channel/UCEWtrLt1UaGoKrHrpdRvfuA
https://www.linkedin.com/company/goal-global/ 

