ITT Construction of Five Community Tap Stands in Bugiri and Namayingo Districts
REF: GB-UN3 -2539
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[bookmark: _Hlk110202968]Invitation to Tender (ITT) – International Tender - for the Design of One Piped Water Scheme in each of Bugiri, Butaleja and Kaabong Districts (including completion of project brief/ESIA according to the NEMA Act) REF: GB-UN4-5184
	GOAL is completely against fraud, bribery and corruption.

GOAL does not ask for money for bids. If approached for money or other favours, of if you have any suspicions of attempted fraud, bribery or corruption please report immediately to email speakup@goal.ie

Please provide as much detail as possible with any reports


About GOAL
Established in 1977, GOAL is an international humanitarian and development agency committed to working with communities to achieve sustainable and innovative early response in crises and to assist them to build lasting solutions to mitigate poverty and vulnerability. GOAL has worked in over 60 countries and responded to almost every major humanitarian disaster. We are currently operational in 14 countries globally. For more information on GOAL and its operations please visit https://www.goalglobal.org/.

[bookmark: _Hlk11669395]GOAL has been working in Uganda since 1979, The GOAL Uganda country programme focuses on two of GOAL’s three strategic sectors: health (including WASH and health accountability programming) and livelihoods. GOAL Uganda mainstreams gender, and child protection across all programming. GOAL works on a district focused approach and uses a mixture of direct implementation and partnerships with local civil society organisations, private sector partners, and district local governments to give effect to our mission. GOAL Uganda is funded by a number of donors, including Irish Aid, charity: water, YAW and USAID.
[bookmark: _Toc466022933]Proposed Timelines
	Line
	Item
	 Date, year, time, and time-zone

	1
	ITT published 
	8th August 2022 

	2
	Closing date for clarifications 
	29th August 2022 at 17:00 hrs EAT

	3
	Closing date and time for receipt of Tenders
	6th September 2022 at 17:00 hrs EAT

	4
	Tender Opening Location
	GOAL Office, Plot 5448, Bonge Way Kiwafu Estate Kansanga, Kampala

	5
	Tender Opening Date and time 
	7th September 2022 at 11:45 hrs EAT


[bookmark: _Toc466022934]Overview of requirements
[bookmark: _Toc5363455]Works Specification
[bookmark: _Toc466022939]GOAL invites consultants for Designing a Piped Water Scheme (s) in each of Bugiri, Butaleja and Kaabong Districts (including completion of project brief/ESIA according to the NEMA Act) REF: GB-UN4-5184; the technical parameters must meet or exceed minimum specification requirements outlined in the technical specifications to tenderers referred to in Appendix 2.
GOAL would like to see the following issues addressed by the Contractors:
· Technical specifications - Appendix 2
· Financial Offer – refer to Appendix 3 for the Bills of Quantities (BOQ) 
· Delivery/lead-time detailed work plan and methodology – refer to Appendix 4 for guidelines.
Terms of the Procurement 
[bookmark: _Toc115690175][bookmark: _Toc118102638][bookmark: _Toc118102814][bookmark: _Toc229548505][bookmark: _Toc231810369][bookmark: _Toc466022941]Procurement Process
This invitation to tender (ITT) is under an open international tender, the basic requirements with which proposals must comply with are detailed in section 5 of this ITT.
 The Contracting Authority for this procurement is GOAL.
[bookmark: _Toc229548506][bookmark: _Toc231810370][bookmark: _Toc466022942]Clarifications and Query Handling
GOAL has taken care to be as clear as possible in the language and terms it has used in compiling this ITT.  Where any ambiguity or confusion arises from the meaning or interpretation of any word or term used in this document or any other document relating to this tender, the meaning and interpretation attributed to that word or term by GOAL will be final. GOAL will not accept responsibility for any misunderstanding of this document or any others relating to this tender.
Requests for additional information or clarifications can be made up to 5 working days (as outlined in section 2-Proposed timelines) before the deadline, and no later.  Any queries about this ITT should be addressed in writing to GOAL via email on clarifications@goal.ie and answers shall be collated and published online at https://www.goalglobal.org/tenders in a timely manner.
[bookmark: _Toc229548507][bookmark: _Toc231810371][bookmark: _Toc466022943]Conditions of Tender Submission
[bookmark: _Toc466022944]Tenders must be completed in English. 
Tenders must respond to all requirements set out in this ITT and complete their offer in the Response Format.
Failure to submit tenders in the required format will, in almost all circumstances, result in the rejection of the tender.  Failure to resubmit a correctly formatted tender within 3 (three) working days of such a request will result in disqualification.
Tenderers must disclose all relevant information to ensure that all tenders are fairly and legally evaluated.  Additionally, tenderers must provide details of any implications they know or believe their response will have on the successful operation of the contract or on the normal day-to-day operations with GOAL. Any attempt to withhold any information that the tenderer knows to be relevant or to mislead GOAL and/or its evaluation team in any way will result in the disqualification of the tender.
Tenders must detail all costs identified in this ITT.  Additionally, tenders must detail any other costs whatsoever that could be incurred by GOAL in the usage of services and/or the availing of options that may not be explicitly identified/requested in this ITT.  Tenderers’ attention is drawn to the fact that, in the event of a Contract/ Framework Agreement being awarded to them, the attempted imposition of undeclared costs will be considered a condition for default.
Any conflicts of interest (including any family relations to GOAL staff) involving a tenderer must be fully disclosed to GOAL particularly where there is a conflict of interest in relation to any recommendations or proposals put forward by the tenderer.
GOAL will not be liable in respect of any costs incurred by respondents in the preparation and submission of tenders or any associated work effort. 
GOAL will conduct this tender, including the evaluation of responses and final awards in accordance with the detail set out at in the Evaluation process. Tenders will be opened by at least three designated officers of GOAL.
GOAL is not bound to accept the lowest, or any tender submitted. 
GOAL reserves the right to split the award of this contract between different bidders in any combination it deems appropriate, at its sole discretion.
The Supplier shall seek written approval from GOAL before entering into any sub-contracts for the purpose of fulfilling this contract. Full details of the proposed subcontracting company and the nature of their services shall be included in the written request for approval. Written requests for approval must be submitted to the contract focal point identified in section 1.1 of the contract
GOAL reserves the right to refuse any subcontractor that is proposed by the Supplier.
GOAL reserves the right to negotiate with the Supplier who has submitted the lowest Bid that fully meets the technical requirements, for the purpose of seeking revisions of such Bid to enhance its technical aspects and/or to reduce the price. 
Information supplied by respondents will be treated as contractually binding.  However, GOAL reserves the right to seek clarification or verification of any such information. 
GOAL reserves the right to terminate this competition at any stage.
Unsuccessful tenderers will be notified.  
GOAL’s standard payment terms are by bank transfer within 30 days after satisfactory implementation and receipt of documents in order. Satisfactory implementation is decided solely by GOAL.
This document is not construed in any way as an offer to contract.
GOAL and all contracted suppliers must act in all its procurement and other activities in full compliance with donor requirements. Any contract(s) that arise from this ITT may be financed by multiple donors and those donors and/or their agents have rights of access to GOAL and/or any of its suppliers or contractors for audit purposes. These donors may also have additional regulations that it is not practical to list here. Submission of an offer under this ITT assumes Service Provider acceptance of these conditions. 
Terrorism and Sanctions:  GOAL does not engage in transactions with any terrorist group or individual or entity involved with or associated with terrorism or individuals or entities that have active exclusion orders and/or sanctions against them.  GOAL shall therefore not knowingly purchase supplies or services from companies that are associated in any way with terrorism and/or are the subject of any relevant international exclusion orders and/or sanctions. If you submit a bid based on this request, it shall constitute a guarantee that neither your company nor any affiliate or a subsidiary controlled by your company are associated with any known terrorist group or is/are the subject of any relevant international exclusion order and/or sanctions. A contract clause confirming this may be included in an eventual purchase order based on this request. Tenders must be completed in English. 
Any contract(s) awarded from this procurement procedure are likely to be subject to the EU General Data Processing Regulation (GDPR). Winning service provider(s) will be considered Data Processors, and GOAL will be the Data Controller. Any such contract(s) will contain appropriate instructions and clauses, and the Data Processor will be required to provide information on their Data Protection & Security procedures. GOAL reserves the right to rescind the award of contract should the Data Protection & Security procedures be considered (in GOAL’s sole opinion) inadequate, or if GOAL and the service provider cannot agree to minimum GDPR compliant contract terms
[bookmark: _Toc466022938][bookmark: _Toc5363460]Quality Control
3rd party companies may be contracted by GOAL to carry out random quality inspections of supplies carried out by the contracted party. The cost of the quality control inspections will be covered by GOAL.
In cases of supplier’s quality default in addition to Liquidated Damages section 21 of GOAL Standard Terms and Conditions the costs of the quality inspections and loading surveyor will be charged to the Contractor.
Sub-contracting: note section 3 in GOAL Standard Terms and Conditions. GOAL may choose to visit vendors, including sub-contractors (if any) as per of the evaluation process. 
[bookmark: _Toc5363461]Submission of Tenders
1. Tenders must be delivered Electronically with your offers in same email to tenders@goal.ie and in the subject field state:
a) PR REF: GB-UN4-5184 Designing of One Piped Water Scheme in each of Bugiri, Butaleja and Kaabong Districts (including completion of project brief/ESIA according to the NEMA Act).
b) Name of your firm with the title of the attachment
c) Number of emails that are sent e.g., 1 of 3, 2 of 3, 3 of 3.
2. [bookmark: _Toc465864398][bookmark: _Toc465869569][bookmark: _Toc466022945]If electronic bid submission is not possible, please submit in a sealed envelope marked GB-UN4-5184 with the words ‘not be opened before the deadline 6th September, 2022 at 17.00hrs EAT by the tender committee’ with your financial and technical offers inside one envelope marked as Financial Offer and Technical Offer to the Private Tender Box c/o Donor Compliance Unit, GOAL Uganda Kampala Office, Bonge Way Plot 5448 Kiwafu Estate Kansanga.

Envelope may be sent through postal or courier services or delivered by hand and will be accepted during normal working hours for the Country of submission. Please note that the GOAL office will not be open during weekends or public holidays.
Proof of sending is not proof of reception. Late delivery will result in your bid being rejected. All information provided must be perfectly legible. 
All documents attached to emails must be in PDF or scan form. Any excel or word documents must be accompanied by a PDF or scan version of the document. Documents submitted solely in excel, word or other ‘soft copy’ format shall lead to the bid being rejected. 
Tender Opening Meeting
[bookmark: _Toc466022947]Tenders will be opened at the date mentioned in the section 2 at the following location:
GOAL Uganda-Kampala office
Bonge Way Plot 5448 Kiwafu Estate Kansanga Kampala - Uganda
One authorised representative of each tenderer may attend the opening of the bids. Companies wishing to attend are requested to notify their intention by sending an e-mail at least 48 hours in advance to the following e-mail address: procurement@ug.goal.ie  Tenderers are invited to attend the Tender Opening Meeting at their own cost. 
Note: Due to the evolving nature of the Covid19 situation, companies who send an email to notify their intention to attend will be informed by return of email whether the tender public opening will proceed. This decision will be in line with local government regulations and GOAL’s health and safety decision at that time.
Evaluation Process 
Evaluation stages 
Tenderers will be considered for participation in the Contract subject to the following qualification process:  
	Phase #
	Evaluation Process Stage 
	The basic requirements with which proposals must comply with

	The first phase of evaluation of the responses will determine whether the tender has been submitted in line with the administrative instructions and meets the essential criteria. Only those tenders meeting the essential criteria will go forward to the second phase of the evaluation.

	1
	Administrative instructions
	1. Closing Date: 
Bids must have met the deadline stated in section 2 of these Instructions to Tenderers, or such revised deadline as may be notified to Tenderers by GOAL. Tenderers must note that GOAL is prohibited from accepting any proposals after that deadline.
2. Submission Method: 
Bids must be delivered in the method specified in section 4.5 of this document. GOAL will not accept responsibility for tenders delivered by any other method. Responses delivered in any other method may be rejected.
3. Format and Structure of the Proposals: 
Bids must conform to the Response Format laid out in section 6 of these Instructions to Tenderers or such revised format and structure as may be notified to Tenderers by GOAL. Failure to comply with the prescribed format and structure may result in your response being rejected at this stage. 
4. Confirmation of validity of your Bid: 
The Tenderers must confirm that the period of validity of their bid is not less than 90 (ninety) days.

	2
	Essential Criteria

	[bookmark: _Hlk33164646]Minimum mandatory requirements of specifications or contract performance. 
1. Valid Trading License
2. Tax Clearance and VAT Registration Certificates 
3. Certificate of Incorporation
4. Evidence of having carried out Piped Water Scheme design and completion of project brief/ESIA in accordance with the NEMA Act. 

	The second stage of the evaluation will involve an assessment of the Tenderer’s personal and legal circumstances, economic and financial standing, to fulfil the obligations of the contract

	3
	Legal, Economic & Financial Criteria

	In-depth review of financial accounts and other documents submitted; tenderer is judged to have requisite financial stability. 
1. Copies of audited books of accounts for the last 2 years, including details of profit and loss and cash flow (2019 & 2020, 2020 & 2021)
2. Bank statement of last six months (January - June 2022)

	Each proposal that conforms to the Essential and Qualification Criteria will be evaluated according to the Award Criteria given below by GOAL. 

	4
	Award Criteria
	Tenders will be awarded marks under each of the award criteria listed in this section to determine the most economically advantageous tenders.
1. Financial offer/BOQs 35%
2. Delivery/Lead time 10%
3. Technical Offer 55%
a) Two reference letters from previous employers issued within the past three years (2021, 2020, 2019 & 2022 inclusive); Evidence of having carried out similar projects to completion.
b) At least two contracts/Project Completion Certificates issued within the past three years (2021, 2020, 2019 & 2022 inclusive) for carrying out similar works; designing of piped water schemes or gravity flow schemes and carrying out EIA (Environmental Impact Assessments) in Uganda.
c) Detailed workplan and methodology clearly detailing how the consultancy shall be carried out. The methodology must demonstrate expertise in carrying out the works specified in this ITT.
d) Detailed Curriculum vitae (CV) of the proposed technical personnel detailing qualification, copies of their academic credentials and experiences.
· Team Leader: A University Degree in Civil Engineering from a recognized Institution of higher learning. S/he shall be registered engineer with either Engineers Registration Board (ERB) of Uganda or its equivalent and either a member of Uganda Institution of Professional Engineers (UIPE) or its equivalent with a minimum of five years of experience in design of water supply system/scheme powered by solar or hybrid (solar & national grid/generator),
· Structural/Civil Engineer: A minimum of two years of experience in design and drawings of civil engineering works/foundation and steel/concrete structures. S/he shall have a minimum of a university degree in Civil Engineering from a recognized Institution of higher learning 
· Electromechanical Engineer: A minimum of two years of experience in design and drawings of electro-mechanical works. S/he should be knowledgeable in Solar PV modules designs and its accessories. S/he shall have a minimum of a Higher diploma in Electrical / Mechanical Engineering from a recognized institution of higher learning.
· Engineering Surveyor: A minimum of two years of experience in carrying out water/irrigation survey work and have knowledge in GIS. S/he shall have a minimum of a University degree in Land Surveying from a recognized Institution of higher learning.
· Sociologist: A minimum of five years of experience in community/stakeholder engagement and management of stakeholder relationship in Civil Engineering projects like water works. S/he shall have a minimum of a university degree in social sciences/ developmental study/sociology from a recognized institution of higher learning.
· Environment/ Natural resources scientist: A minimum of five years' experience in carrying out EIA assessments  S/he shall have a minimum of a university degree in Environmental sciences or Engineering and should be registered with NEMA or its equivalent. 
· Quantity surveyor/Civil Engineer: A minimum of two years of experience in estimation and costing of civil engineering and construction works. S/he shall have a minimum of a university degree in Civil Engineering/Quantity Surveying/ Building Economics from a recognized Institution of higher learning.


	


	5
	Post selection 
	References and other checks are found to be clear, and quality is assessed.



[bookmark: _Toc5363465]Tender Evaluation
GOAL will convene an evaluation team which may include members of the Finance, Logistics, Programmes, Donor Compliance and Internal Audit. 
During the evaluation period clarifications may be sought by e-mail from tenderers. Clarifications may include testimonials from customers in support of particular aspects of a tender, whether such aspects are contained in the original submission or in subsequent responses to requests for clarification. Deadlines will be imposed for the receipt of such clarifications and failure to meet these deadlines may result in the disqualification of the tenderer or loss of marks.  Responses to requests for clarification shall not materially change any of the elements of the proposals submitted. Unsolicited communications from Tenderers will not be entertained during the evaluation period.
[bookmark: _Toc118102667][bookmark: _Toc118102843][bookmark: _Toc231810399][bookmark: _Toc466022951][bookmark: _Toc5363466]Award Criteria
Prices might be in UGX (Ugandan Shilling). A comprehensive and clear breakdown of prices must be shown as part of the financial offer – any transport fees, taxes, customs charges, component parts, packing fees etc. must be shown separately. 
Prices offered will be evaluated on full cost basis (including all fees and taxes). 
Marks for cost will be awarded on the inverse proportion principle (shown below):
Scorevendor = 35 x (pricemin / pricevendor)

[bookmark: _Toc5363467]
ALL FINANCIAL OFFERS MUST BE MADE ON THE BASIS OF ‘BEST AND FINAL OFFER’. 
Response Format
[bookmark: _Toc115690190][bookmark: _Toc115693452][bookmark: _Toc115694784][bookmark: _Toc118102670][bookmark: _Toc118102846][bookmark: _Toc231810402][bookmark: _Toc466022953][bookmark: _Toc5363468]Introduction
All proposals must conform to the response format laid out below. Where a tender does not conform to the required format the Tenderer may be requested to resubmit it in the correct format, on the understanding that the resubmission cannot contain any material change from the original. Failure to resubmit in the correct format within 3 (three) working days may result in disqualification.  
By responding to this ITT, each Tenderer is required to accept the terms and conditions of this ITT and to acknowledge and confirm their acceptance by returning a signed copy with its response.  Should a Tenderer not comply with these requirements, GOAL may, at their sole discretion, reject the response.
If the Tenderer wishes to supplement their Response to any section of the ITT specifications with a reference to further supporting material, this reference must be clearly identified, including section and page number.
[bookmark: _Toc466022956][bookmark: _Toc466022957][bookmark: _Toc5363469]Submission Checklist
	Line

	Item

	How to submit 
	Tick attached 

	
	
	Electronic submission
	Physical submission
	

	1
	This checklist ticked
	Ticked, scan and save as ‘Checklist’
	Tick and submit. 
	

	2
	Appendix 1 - Company Details included section 2 & 3 
	[bookmark: _Hlk36700690]Sign, scan and save as ‘contact Details’
	Sign, stamp and submit.
	

	3
	Appendix 2 – Technical specifications signed
	Complete, sign & stamp, scan and save as ‘Financial Offer’
	Complete, sign, stamp and submit. 
	

	4
	Appendix 3 – Bill of Quantities filled and signed
	Complete, sign & stamp, scan and save as ‘Financial Offer’
	Complete, sign, stamp and submit. 
	

	5
	Appendix 4 – Delivery / Lead Time/ Workplan in your own format signed 
	Complete, sign & stamp, scan and save as ‘Workplan’
	Complete, sign, stamp and submit.
	

	6
	Appendix 5 – GOAL Terms and Conditions signed
	Attach T&C signed 
	Submit signed copies
	

	7
	Appendix 6 – GOAL Supplier Code of Conduct signed
	Attach T&C signed 
	Submit signed copies
	

	8
	Certificate of incorporation
	Attach copies of Certificate of incorporation
	Submit copies of Certificate of incorporation
	

	9
	Valid Tax clearance certificate and VAT registration for Firms
	Attach a copy of Valid Tax clearance certificate and VAT registration for Firms
	Submit copies Valid Tax clearance certificate and VAT registration for Firms
	

	10
	Team Leader:
a) A copy of Certificate of Registration with ERB  or its equivalent
b) A copy of Certificate of Membership with UIPE or its equivalent.
c) A copy of Academic Credentials
d) A detailed CV
Structural/Civil Engineer, Electromechanical Engineer, Engineering Surveyor,
Sociologist, Environment/ Natural Resources scientist and Quantity Surveyor/Civil Engineer should each provide
i) A copy of Academic Credentials
ii) A detailed CV
	Attach copies 
	Submit copies
	

	11
	Two consultancy related reference letters from previous employers issued within the
past three years (2019,2020, 2021 and 2022 inclusive)
	Attach reference letters
	Submit reference letters
	

	12
	Two contracts/LPOs/Project Completion Certificates) issued within the past three
years (2019, 2020, 2021 & 2022 inclusive) evidencing experience in carrying out
similar works (design of piped water scheme or gravity flow schemes and EIA) in Uganda
	Attach contracts/LPOs
	Submit Contracts/LPOs
	

	13
	Registered member of the Uganda Institution of Professional Engineer (UIPE) and NEMA. Or its equivalent
	Attach UIPE and NEMA registration Certificates
	Submit UIPE and NEMA registration Certificates
	


[bookmark: _Toc463016560][bookmark: _Toc466022967][bookmark: _Hlk36743184]


APPENDIX 1 - COMPANY DETAILS
1. [bookmark: _Toc466022958]CONTACT DETAILS
This section must include the following information regarding the Individual or Company and any partners or sub-contractors:
	Name of the prime Tenderer
	

	Registered address of the prime Tenderer
	

	Company Name
	

	Address
	

	Previous Name(s) if applicable
	

	Registered Address if different from above
	

	Registration Number 
	

	Telephone
	

	E-mail address
	

	Website address
	

	Year Established
	

	Legal Form. Tick the relevant box
	 Company
 Partnership
	  Joint Venture
  Other (specify):

	VAT/TVA/Tax Registration Number 
	

	Directors names and titles and any other key personnel 
	

	Please state name of any other persons/organisations (except tenderer) who will benefit from this contract (GOAL compliance matter)
	

	Parent company
	

	Ownership
	

	Do you have associated companies? Tick relevant box. If YES – provide details for each company in the form of additional table as per Contact Details
	Yes                                                             No

	
	Primary Contact
	Secondary Contact

	Name
	
	

	Current Position in the Organisation:
	
	

	No. of years working with the Organisation:
	
	

	Email address
	
	

	Telephone
	
	

	Mobile
	
	

	Other Relevant Skills:
	
	

	Institution (Date from – to)
	
	

	Degrees or Diplomas
	
	


Professional or Corporate Memberships 
These are with external professional bodies that your company is registered with (please note this is not the company/ business registration details). Please attach copies of any relevant certificates or memberships and use more lines if necessary:
	No
	Name of the body
	Year of registration
	Membership Number

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	


PROFILE
Tenderers should note that the information requested below will be required under the Essential Criteria. In total the answers to these questions should take no more than 2 pages
	No
	Description
	Response

	1
	An outline of the scope of business activities, and in particular details of relevant experience regarding contracts of this nature
	

	2
	Provide details of two contracts of a similar nature carried out in the last five years (please state customer name, delivery location, value of contract, and dates) 
	

	3
	The number of years the Tenderer has been in business in its present form
	

	4
	A statement of overall turnover and turnover in respect to the goods and services offered under the proposed agreement for the last three years as per the following table:

	
	Year
	Overall Turnover UGX
	Offered Goods Turnover UGX

	
	2021
	
	

	
	2020
	
	

	
	2019
	
	

	5
	Where the Supplier proposes to use subcontractors or resellers/ distributors in the execution of the agreement this section should include details of the quality assurance mechanisms used by the Supplier to monitor the activities of its subcontractors or resellers/ distributors. Suppliers should note that commitment to quality, as evidenced by the existence of such quality control procedures, will be used as a Qualification Criteria 
	

	6
	Any other relevant information
	


[bookmark: _Toc466022960]REFERENCES
At least 2 (two) relevant references who may be contacted on a confidential basis to verify satisfactory execution of contracts must be supplied. These references may not be GOAL personnel or related to a GOAL contract. Respondents should supply this information for each of the references in the following format:
	1
	Name
	

	
	Organisation
	

	
	Address
	

	
	Phone
	

	
	Fax
	

	
	Email
	

	
	Nature of supply
	

	
	Approximate value of contract
	

	2
	Name
	

	
	Organisation
	

	
	Address
	

	
	Phone
	

	
	Fax
	

	
	Email
	

	
	Nature of supply
	

	
	Approximate value of contract
	

	3
	Name
	

	
	Organisation
	

	
	Address
	

	
	Phone
	

	
	Fax
	

	
	Email
	

	
	Nature of supply
	

	
	Approximate value of contract
	

	4
	Name
	

	
	Organisation
	

	
	Address
	

	
	Phone
	

	
	Fax
	

	
	Email
	

	
	Nature of supply
	

	
	Approximate value of contract
	


[bookmark: _Toc466022961]
By including the above information, tenderers confirm that they have consent from the data subject to share this information with GOAL for the purpose of providing a reference, to allow GOAL to analyse offers and award a contract under this tender; and that the data subject understands that the personal data may be shared internally within GOAL and externally if required by law and donor regulations; and may be stored for a period of up to 7 years from the award of contract. 


1. Declaration re Personal and Legal circumstances

	THIS FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE TENDERERS’ ORGANISATION. Please tick Yes or No as appropriate to the following statements relating to the current status of your organisation
	Yes
	No

	1
	The Tenderer is bankrupt or is being wound up or its affairs are being administered by the court or has entered into an arrangement with creditors or has suspended business activities or is in any analogous situation arising from a similar procedure under national laws and regulations
	
	

	2
	The Tenderer is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations
	
	

	3
	The Tenderer, a Director or Partner, has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata or been guilty of grave professional misconduct in the course of their business
	
	

	4
	The Tenderer has not fulfilled its obligations relating to the payment of taxes or social security contributions in Ireland or any other State in which the tenderer is located
	
	

	5
	The Tenderer, a Director or Partner has been found guilty of fraud
	
	

	6
	The Tenderer, a Director or Partner has been found guilty of money laundering
	
	

	7
	The Tenderer, a Director or Partner has been found guilty of corruption
	
	

	8
	The Tenderer, a Director or Partner has been convicted of being a member of a criminal organisation
	
	

	9
	The Tenderer, a Director or Partner is under investigation, or has been sanctioned within the preceding three (3) years by any national authority of a United Nations Member State for engaging or having engaged in proscribed practices, including but not limited to: corruption, fraud, coercion, collusion, obstruction, or any other unethical practice. 
	
	

	10
	The Tenderer has been guilty of serious misrepresentation in providing information to a public buying agency
	
	

	11
	The Tenderer has contrived to misrepresent its Health & Safety information, Quality Assurance information, or any other information relevant to this application
	
	

	12
	The Tenderer has colluded between themselves and other bidders (a bidding ring), and/or the Tenderer has had improper contact or discussions with any member of GOAL staff and/or members of their family
	
	

	13
	The Tenderer is fully compliant with the minimum terms and conditions of the Employment Law and with all other relevant employment legislation, as well as all relevant Health & Safety Regulations in the countries of registration and operations 
	
	

	14
	The Tenderer has procedures in place to ensure that subcontractors, if any are used for this contract, apply the same standards.
	
	

	15
	Consistent with numerous United Nations Security Council resolutions including S/RES/1269 (1999), S/RES/1368 (2001) and S/RES/1373 (2001), GOAL is firmly committed to the international fight against terrorism, and in particular, against the financing of terrorism. It is the policy of GOAL to seek to ensure that none of its funds are used, directly or indirectly, to provide support to individuals or entities associated with terrorism. In accordance with this policy, the Tenderer undertakes to use all reasonable efforts to ensure that it does not provide support to individuals or entities associated with terrorism.
	
	

	I certify that the information provided above is accurate and complete to the best of my knowledge and belief. 
I understand that the provision of inaccurate or misleading information in this declaration may lead to my organisation being excluded from participation in future tenders.

	Date
	

	Name
	

	Position
	

	Telephone number 
	

	Signature and full name
	


1 SELF-DECLARATION OF FINANCE AND TAX
	1. Turnover history


	Turnover figures entered into the table must be the total sales value before any deductions
‘Turnover of related products’ is for companies that provide items or services in multiple sectors. Please enter information on turnover of items or services that are similar in nature to the items or services requested under this tender. 


	Trading year
	Total turnover 
	Turnover of related products

	2021
	
	

	2020
	
	

	2019
	
	

	





Include a short narrative below to explain any trends year to year


	






	
4. GOAL operates within the law of the country of operation and within international legal requirements. GOAL expects all companies to fulfil their legal obligations, including meeting their tax liabilities and duties in accordance with the relevant tax legislation. Please comment below if you feel there are any matters you need to bring to GOAL’s attention.


	




Please continue on a separate sheet if necessary. 



I certify that the information provided above is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this declaration may lead to my organisation being excluded from participation in future tenders.

Signed: (Director)   	_________________________________________
Date:  	_________________________________________
Print Name:	_________________________________________
Company Name:  	_________________________________________
Address:	_________________________________________

[image: ]
[bookmark: _Toc5363477][bookmark: _Hlk5357644]APPENDIX 2. 
TECHNICAL SPECIFICATIONS FOR DESIGN OF ONE PIPED WATER SCHEME IN EACH OF BUGIRI, BUTALEJA AND KAABONG DISTRICTS (INCLUDING COMPLETION OF PROJECT BRIEF/ESIA ACCORDING TO THE NEMA ACT) OR ITS EQUIVALENT


“By submitting this offer, I confirm that all data subjects have specifically consented to the use and storage of their data by GOAL for the purpose of analysing the offers and awarding a contract under this tender; and further understood that the personal data may be shared internally within GOAL and externally if required by law and donor regulations; and may be stored for a period of up to 7 years from the award of contract.”

To confirm that consent has been taken by the company for the specific purpose of this tender analysis.
Signed: (Director)   	_________________________________________
Date:  	_________________________________________
Print Name:	_________________________________________
Company Name:  	_________________________________________
Address:





APPENDIX 3 – BOQ/FINANCIAL OFFER
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No
	

Description
	Unit
	

Quantity 
	Total Cost 

	1
	
Design of PWS in Bugiri/Namayingo
	Pc
	1
	 

	2
	
Design of PWS in Butaleja
	
Pc
	1
	 

	3
	Design of PWS in Kaabong 
	Pc
	1
	

	4
	EIA PWS Project Brief for Bugiri/ Namayingo
	Pc
	2
	

	5
	EIA PWS Project Brief for Butaleja 
	Pc
	1
	

	6
	EIA PWS Project Brief for Kaabong 
	Pc
	1
	

	
	Other associated costs if applicable (please give details)
	
	
	

	Currency 
	 

	Sub-total
	 

	VAT 18%
	 

	 Less WHT
	 

	Grand Total
	 

	All costs must be quoted in UGX  
	 
	 
	 


Confirm your offer will remain valid for 90 days.
“By submitting this offer, I confirm that all data subjects have specifically consented to the use and storage of their data by GOAL for the purpose of analysing the offers and awarding a contract under this tender; and further understood that the personal data may be shared internally within GOAL and externally if required by law and donor regulations; and may be stored for a period of up to 7 years from the award of contract.”


To confirm that consent has been taken by the company for the specific purpose of this tender analysis.
Signed: (Director)   	_________________________________________
Date:  	_________________________________________
Print Name:	_________________________________________
Company Name:  	_________________________________________
Address:	_________________________________________
APPENDIX 4. WORKPLAN/METHODOLOGY
1.	Workplan
Present a timeline workplan (block diagram) detailing the chronological layout of each component of the construction, and how long approximately it will take to complete each stage.  There may be overlapping tasks – please be as clear as possible. This shall be submitted as an excel, word or Microsoft Office project document. Bidders are expected to use their technical experience and reference to the technical specification. Please detail any deviations or improvements with justification to the specifications.

2.	Methodology
This is a descriptive summary on how the bidder intends to achieve the various investigative and design stages of this consultancy. Explain the work plan and confirm that you are working to achieve the deliverables of this ITT, well detailed in the attached TOR.  Please detail any deviations or improvements with justification to the deliverables reflected in Appendix 2.

	Signed:
	


	Print name:  
	
	Position:
	

	Company Name:
	
	Date:
	

	Address:
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APPENDIX 5 - TERMS AND CONDITIONS FOR CONTRACTS FOR PROCUREMENT OF SERVICES AND WORKS

1. SCOPE AND APPLICABILITY
These Terms and Conditions of Contract apply to all provisions of works and services made to GOAL notwithstanding any conflicting, contrary or additional terms and conditions in any other communication from the service provider/contractor. No such conflicting, contrary or additional terms and conditions shall be deemed accepted by us unless and until we expressly confirm our acceptance in writing.

2.    LEGAL STATUS
The service provider/contractor shall be considered as having the legal status of an independent contractor vis-à-vis GOAL.  The service provider/contractor, its personnel and sub-contractors shall not be considered in any respect as being the employees of GOAL. The service provider/contractor shall be fully responsible for all work and services performed by its employees, and for all acts and omissions of such employees.

3.    SUB-CONTRACTING
In the event the Service provider/contractor requires the services of a sub-contractor, the Service provider/contractor shall obtain the prior written approval of GOAL for all sub-contractors.  The Service provider/contractor shall be fully responsible for all work and services performed by its sub-contractors and service provider/contractors, and for all acts and omissions of such sub-contractors and service provider/contractors.  The approval of GOAL of a sub-contractor shall not relieve the Service provider/contractor of any of its obligations under this Contract.  The terms of any sub-contract shall be subject to and conform with the provisions of this Contract.

4. ASSIGNMENT OF PERSONNEL
The Service provider/contractor shall not assign any persons other than those accepted by GOAL for work performed under this Contract.

5. OBLIGATIONS
The service provider/contractor shall neither seek nor accept instructions relating to this contract from any authority external to GOAL  Service providers/contractors may not communicate at any time to any other person, government or authority external to GOAL, any information known to them by reason of their association with GOAL which has not been made public, except in the course of their duties or by authorization of GOAL: nor shall the service provider/contractor at any time use such information to private advantage. The Service provider/contractor shall refrain from any action that may adversely affect GOAL and shall fulfil its commitments with the fullest regard to the interests of GOAL.  These obligations do not lapse upon termination/expiration of their agreement with GOAL.

6. SERVICE PROVIDER/CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES
The Service provider/contractor shall be responsible for the professional and technical competence of its employees and will select, for work under this Contract, reliable individuals who will perform effectively in the implementation of this Contract, respect the local customs, and conform to a high standard of moral and ethical conduct. reason of any other claim or demand against the Service provider/contractor.

7. ACCEPTANCE AND ACKNOWLEDGEMENT
Initiation of service or works under this contract by the service provider/contractor shall constitute acceptance of the contract, including all terms and conditions herein contained or otherwise incorporated by reference.


8. WARRANTY
The Services performed warrants upon delivery and for a period of twelve (12) months from the date of completion of the services provided/works completed under this Contract will conform in all aspects to the service and applicable standards specified for such services and any goods or equipment provided as part of the contract and will be free from material defects in workmanship, material and design under normal use. The warranty does not cover damage resulting from misuse, negligent handling, lack of reasonable maintenance and care, accident or abuse by anyone other than the Service provider/contractor.

The Service provider/contractor warrants the services/construction furnished under this Contract conforms to the specifications and to be free from damage and defects in workmanship or materials.  This warranty is without prejudice to any further guarantees that the service provider/contractor provides to purchasers.  Such guarantees shall apply to the services and works subject to this Contract.

9. CHECKS AND AUDIT
The Service provider/contractor shall allow any external auditor authorised by GOAL to verify, by examining the documents and to make copies thereof or by means of on-the-spot checks of original documents, the implementation of the contract and conduct a full audit, if necessary, on the basis of supporting documents for the accounts, accounting documents and any other document relevant to the financing of the project. The Service provider/contractor shall ensure that on-the-spot access is available at all reasonable times. The Service provider/contractor shall ensure that the information is readily available at the moment of the audit and if so requested, that the data be handed over in an appropriate form. These inspections may take place up to 7 years after the final payment.

Furthermore, the Service provider/contractor shall allow any external auditor authorised by GOAL carrying out verifications as required to carry out checks and verification on the spot in accordance with the procedures set out by the donor or in the European Union legislation for the protection of the financial interests of the European Union against fraud and other irregularities.

To this end, the Service provider/contractor undertakes to give appropriate access to any external auditor authorised by GOAL carrying out verifications as required to the sites and locations at which the project is implemented, including its information systems, as well as all documents and databases concerning the technical and financial management of the action and to take all steps to facilitate their work. Access given to agents of any external auditor authorised by GOAL carrying out verifications shall be on the basis of confidentiality with respect to third parties, without prejudice to the obligations of public law to which they are subject. Documents must be easily accessible and filed so as to facilitate their examination and the Service provider/contractor must inform GOAL of their precise location.

The Service provider/contractor guarantees that the rights of any external auditor authorised by the GOAL carrying out verifications as required to carry out audits, checks and verification shall be equally applicable, under the same conditions and according to the same rules as those set out in this Article, to the Service provider/contractor's partners, and subcontractors. Where a partner or subcontractor is an international organisation, any verification agreement concluded between such organisation and the donor applies.

GOAL, its donors or any of their duly authorized representatives, shall have access to any books, documents, papers, and records of the service provider/contractor which are directly pertinent to the specific program for the purpose of making audits, examinations, excerpts and transcriptions

10. RULE OF ORIGIN AND NATIONALITY
If any rules of origin and nationality are applicable due to donor requirements, limiting the eligible countries for goods, legal and natural persons, such rules shall be stated or referred to in the contract document. In such instances the service provider/contractor must adhere to these rules and be able to document and certify the origin of goods and nationality of legal and natural persons as required. 

Failure to comply with this obligation shall lead, after formal notice, to termination of the contract, and GOAL is entitled to recover any loss from the service provider/contractor and is not obliged to make any further payments to the service provider/contractor

11. INSPECTION
The duly accredited representatives of GOAL or the donor shall have the right to inspect the works goods called for under this Contract at Service provider/contractor’s stores, during manufacture, in the ports or places of shipment, and the Service provider/contractor shall provide all facilitates for such inspection.  GOAL may issue a written waiver of inspection at its discretion.  Any inspection carried out by representatives of GOAL or the donor or any waiver thereof shall not prejudice the implementation of the other relevant provisions of this Contract concerning obligations subscribed by the Service provider/contractor, such as warranty or specifications.

12. FORCE MAJEURE
Force Majeure shall mean Acts of God, strikes, lockouts, discontinuation or termination of donor funding, laws or regulations of operating country, industrial disturbances, acts of the public enemy, civil disturbances, act of war (whether declared or not), explosions blockades, insurrection, riots, epidemics, landslides, earthquakes, storms, lightning, floods, washouts, civil disturbances, and any other similar unforeseeable events which are beyond the parties' control and cannot be overcome by due diligence.

In the event of and as soon as possible and no later than fifteen (15) days after the occurrence of any cause constituting Force Majeure, the Service provider/contractor shall give notice and full particulars in writing to GOAL of such occurrence or change if the Service provider/contractor is thereby rendered unable, wholly or in part, to perform its obligations and meet its responsibilities under this Contract. The Service provider/contractor shall also notify GOAL of any other changes in conditions or the occurrence of any event that interferes or threatens to interfere with its performance of this Contract. On receipt of the notice required under this article, GOAL shall take such action as, in its sole discretion, it considers to be appropriate or necessary in the circumstances, including the granting to the Service provider/contractor of a reasonable extension of time in which to perform its obligations under this Contract, or termination of the Contract if any delay will force an extension to the delivery schedule.

Notwithstanding anything to the contrary in this Contract, the Service provider/contractor recognizes that the work and services may be performed under harsh or hostile conditions caused by civil unrest. Consequently, delays or failure to perform caused by events arising out of, or in connection with, such civil unrest shall not, in itself, constitute Force Majeure under this contract. 



13. DEFAULT
In case the contractor fails to comply with any term of the Contract, including but not limited to failure or refusal to perform the service/works within the time limit specified, they shall be liable for all damages sustained by GOAL, and GOAL may procure the service/works from other sources and hold the contractor responsible for any excess cost occasioned thereby. GOAL may collect damages from the contractor in lieu of purchasing the service/works from other sources. GOAL may by written notice terminate the right of the contractor to proceed with the contract or such part or parts thereof as to which there has been default, or if any service delivery is late, GOAL may cancel such part or the entire Contract.

14. REJECTION
In the case of services performed on the basis of specifications, outcome, pilot or combination thereof, GOAL shall have the right to reject the services or any part thereof if they do not conform with the terms of the Contract in the opinion of GOAL or is not performed or delivered in due time.

When the services or works or any part thereof have been rejected, GOAL shall have the right, without prejudice to the provisions of Article 9, to demand from the Service provider/contractor the immediate re-performance or delivery of acceptable services or works in replacement thereof in accordance with the contract or to purchase other similar services or works elsewhere and to claim from the Service provider/contractor the amount of loss or damages sustained by reason of the default.

Goods or any other part of any works or services, including any built structure thereof in GOAL's possession or at a GOAL programme site which have been rejected by GOAL must be removed or destroyed and removed at the Service provider/contractor's expense within such period as GOAL may specify in its notice of rejection. 

After such notice has been dispatched to the Service provider/contractor, the Goods or any other part of any works or services, including any built structure thereof will be held at the latter's risk. Should the Service provider/contractor fail to remove the goods, part of any works or services or built structure as required by the notice of rejection, GOAL may dispose of them, without any liability to the Service provider/contractor whatsoever, in such manner as it deems fit and may charge the cost of removal to the Service provider/contractor. 

15. AMENDMENTS
No change in or modification of this Contract shall be made except by prior agreement between GOAL and the Service provider/contractor.

16. ASSIGNMENTS & INSOLVENCY
The Service provider/contractor shall not assign, transfer, pledge or make other disposition of this Contract or any part thereof or of any of the Service provider/contractor’s rights, claims or obligations under this Contract except with the prior written consent of GOAL.	

Should the Service provider/contractor become insolvent or should control of the Service provider/contractor change by virtue of insolvency, GOAL may without prejudice to any other rights or remedies, terminate this Contract by giving the Service provider/contractor written notice of termination.

17. PAYMENT
The Service provider/contractor shall invoice GOAL and the terms of payment shall be thirty (30) working days after GOAL has internally confirmed acceptance of services/works and presentation of a legal invoice.

18. ANTI-BRIBERY/CORRUPTION 
The Service provider/contractor shall comply with all applicable laws, statutes and regulations relating to anti-bribery and anti-corruption including but not limited to the UK Bribery Act 2010 and the United States Foreign Corrupt Practices Act 1977 (“Relevant Requirements”).

The Service provider/contractor shall have and maintain in place throughout the term of any contract with GOAL its own policies and procedures to ensure compliance with the Relevant Requirements.

No monies are payable to GOAL by the Service provider/contractor in association with the execution of this contract. If the Service provider/contractor is approached by a GOAL member of staff for a payment, commission, ‘kickback’ or associated payment or any other advantage of any kind, they are obliged to report the request or payment directly to GOAL’s Country Director within thirty-six hours. Failure to report any request for payment by a GOAL member of staff or actual payment by the Service provider/contractor to a GOAL member of staff to the GOAL Country Director shall result in the immediate termination of any contract and may result in disqualification of the Service provider/contractor from participation in future contracts with GOAL.

19. ANTI-PERSONNEL MINES
The Service provider/contractor guarantees that it is not engaged in the sale or manufacture, either directly or indirectly, of anti-personnel mines or any components produced primarily for the operation thereof.  Any breach of this representation and warranty shall entitle GOAL to terminate this Contract immediately upon notice to the Service provider/contractor, at no cost to GOAL.

20. ETHICAL PROCUREMENT AND PROCUREMENT PRACTICE
The Service provider/contractor represents and warrants that neither it, nor any of its service provider/contractors is engaged in any practice inconsistent with the following code of conduct for service provider/contractors: Employment is freely chosen, freedom of association and the right to collective bargaining are respected, working conditions are safe and hygienic, no child labour/protection of children is ensured, living wages are paid, working hours are not excessive, no discrimination is practiced, regular employment is provided, no harsh or inhumane treatment is allowed, any harm to the environment shall be avoided or limited.  Any breach of this representation and warranty shall entitle GOAL to terminate this Contract immediately upon notice to the Service provider/contractor, at no cost to GOAL.  The service provider/contractor must adhere to the principles of humanitarian aid.

21. OFFICIALS NOT TO BENEFIT
The Service provider/contractor warrants that no official of GOAL has received or will be offered by the Service provider/contractor any direct or indirect benefit arising from this Contract or the award thereof. The Service provider/contractor will notify GOAL immediately in case any official from GOAL requests any unofficial, or additional payment, or gift to their personal account. The Service provider/contractor agrees that breach of this provision is a breach of an essential term of this Contract.

22. PRIOR NEGOTIATIONS SUPERSEDED BY CONTRACT
This Contract supersedes all communications, representations, arrangements, negotiations, requests for proposals and proposals related to the subject matter of this Contract.

23. INTELLECTUAL PROPERTY INFRINGEMENT
The Service provider/contractor warrants that the use or supply by GOAL of the services sold under this Contract does not infringe on any patent, design, trade-name or trade-mark.  

In addition, the Service provider/contractor shall, pursuant to this warranty, indemnify, defend and hold GOAL harmless from any actions or claims brought against GOAL pertaining to the alleged infringement of a patent, design, trade-name or trade-mark arising in connection with the goods sold under this Contract. 

All maps, drawings, photographs, plans, reports, recommendations, estimates, documents and all other data compiled by or received by the Service provider/contractor under this Contract shall be the property of GOAL, and shall be treated as confidential and shall be delivered only to GOALs authorized officials on completion of work under this Contract

Unless authorised in writing by GOAL, the Service provider/contractor shall not advertise or otherwise make public the fact that he is a Service provider/contractor to GOAL or use the name, emblem or official seal of GOAL or any abbreviation of the name of GOAL for advertising purposes or for any other purposes.

24. TITLE RIGHTS
GOAL shall be entitled to all property rights including but not limited to patents, copyrights and trademarks, with regard to material which bears a direct relation to, or is made in consequence of, the services provided to the organisation by the Service provider/contractor. At the request of GOAL, the Service provider/contractor shall take all necessary steps, execute all necessary documents and generally assist in securing such property rights transferring them to the organisation in compliance with the requirements of the applicable law.

Title to any equipment and supplies which may be furnished by GOAL and any such equipment shall be returned to GOAL at the conclusion of this Contract or when no longer needed by the Service provider/contractor.  Such equipment, when returned to GOAL, shall be in the same condition as when delivered to the Service provider/contractor, subject to normal wear and tear.

25. TITLE TO EQUIPMENT
Title to any equipment and supplies that may be furnished by GOAL shall rest with GOAL and any such equipment shall be returned to GOAL at the conclusion of this Contract or when no longer needed by the Service provider/contractor. Such equipment, when returned to GOAL, shall be in the same condition as when delivered to the Service provider/contractor, subject to normal wear and tear. The Service provider/contractor shall be liable to compensate GOAL for equipment determined to be damaged or degraded beyond normal wear and tear. 

26. PACKING
The Service provider/contractor shall pack any goods with new, sound materials and with every care, in accordance with the normal commercial standards of export packing for the type of goods specified herein.  Such packing materials used must be adequate to safeguard the goods while in transit.  The Service provider/contractor shall be responsible for any damage or loss that can be shown to have resulted from faulty or inadequate packing.

27. SHIPMENT AND DELIVERY
All services and works shall be delivered at the agreed place of delivery as stated in the Contract, at the Service provider/contractor's risk, unless otherwise provided for in the Contract.

28. INSURANCE
The service provider/contractor shall provide and thereafter maintain for the duration of this contract and any extension thereof all appropriate workmen’s compensation insurance or its equivalent with respect to its employees to cover claims for personal injury and death in connection with this contract. The service provider/contractor shall, upon request, furnish proof to the satisfaction of the GOAL, of such liability insurance. The service provider/contractor shall further provide such health and  medical insurance for its agents and employees, as the service provider/contractor  may consider advisable.  The service provider will in all cases ensure they have third party liability cover for the duration of the contract.

29. INDEMNIFICATION
The Supplier agrees to indemnify, hold and save GOAL  harmless and defend at its own expense GOAL, its officers, agents and employees from and against all suits, claims, demands and liability of whatever nature or kind, including costs and expenses thereof and liability arising there from, with respect to, arising from or attributable to acts or omissions of the Supplier or its employees or sub-contractors in or relating to the performance of this Contract.  This provision shall extend to, but shall not be limited to,  product liability claims.  

GOAL will promptly notify the Supplier of any such suit, claim, proceeding, demand or liability within a reasonable period of time after having received written notice thereof, and will reasonably cooperate with the Supplier, at the Supplier’s expense, in the investigation, defence or settlement thereof, subject to the privileges and immunities of GOAL.

The Supplier shall not permit any lien, attachment or other encumbrance by any person or entity to remain on file in any public or official office or on file with GOAL against any monies due or to become due for any work done or materials furnished under this Contract, or by reason of any other claim or demand against the Supplier.

30. TERMINATION OF CONTRACT
Either party may cancel this Contract before the expiry date of the Contract by giving notice in writing to the other party.  The period of notice shall be 5 days in the case of contracts with a total period of less than two months or 14 days in the case of contracts with a longer period.

In the event of the Contract being terminated prior to its due expiry date in this way, the Service provider/contractor shall be compensated on a pro rata basis for no more than the actual amount of work performed to the satisfaction of GOAL.  Additional costs incurred by GOAL resulting from the termination of the Contract by the Service provider/contractor may be withheld from any amount otherwise due to the Service provider/contractor from GOAL.

This contract shall be automatically terminated, and the Service provider/contractor shall have no right to any form of compensation, if it emerges that the award or execution of the contract has given rise to unusual commercial expenses.
Such unusual commercial expenses are commissions not mentioned in the main contract or not stemming from a properly concluded contract referring to the main contract, commissions not paid in return for any actual and legitimate service, commissions remitted to a tax haven, commissions paid to a recipient who is not clearly identified or commissions paid to a company which has every appearance of being a front company

GOAL reserves the right to withhold payments while any investigation is taking place into suspected wrongdoing or breaches of policy.  GOAL reserves the right to make no payment of sums due (even when goods or services have been supplied), in instances where wrongdoing is present.



31. DATA PROTECTION

The service provider/contractor hereby acknowledges that it shall comply with all applicable requirements of The General Data Protection Regulation (EU 2016/679); The Data Protection Acts 1988-2018; and The E-Privacy Directive 2002/58/EC, as amended from time to time (the “Data Protection Legislation”) should Personal Data be accessed, viewed or in any way Processed by the Supplier.  If during the term of the Contract it is contemplated that the Supplier will Process Personal Data, the Supplier shall only engage in such Processing where a data processing agreement has been put in place.  GOAL reserves the right to rescind any Contract should the Supplier’s data protection and security procedures be considered (in GOAL’s sole opinion) non-compliant with the Data Protection Legislation.  Defined terms in this clause 31 will have the meaning set out in the Data Protection Legislation as defined above.

32. CONFIDENTIALITY

The Supplier shall not advertise or otherwise make public the fact that he is a Supplier to GOAL without specific approval from GOAL.  Nor shall the Supplier in any manner whatsoever use the name of GOAL, or any abbreviation thereof, in connection with his business or otherwise.  Non-observance of these conditions shall entitle GOAL to cancel the Contract, or any part thereof, and to hold the Supplier liable for any damages which GOAL has sustained as a result thereof.

33. DISPUTES - ARBITRATION
Any claim or controversy arising out of or relating to this or any contract resulting here from, or to the breach, termination or invalidity thereof, shall be, unless settled amicably through negotiation, submitted to arbitration in accordance with Irish law.

34. SETTLEMENT OF DISPUTES
The parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of or in connection with this Contract including any disputes regarding the existence, validity or termination. Where the parties wish to seek such an amicable settlement through conciliation, the conciliation shall take place in accordance with the UNCITRAL Conciliation Rules then obtaining, or according to such other procedure as may be agreed between the parties.

Unless, any such dispute, controversy or claim between the parties arising out of or relating to this Contract or the breach, existence, termination or invalidity thereof is settled amicably under the preceding paragraph of this article within sixty (60) days after receipt by one party of the other party's request for such amicable settlement, such dispute, controversy or claim shall be referred by either party to arbitration in accordance with the UNCITRAL Arbitration rules as at present in force, including its provision on applicable law. The place of arbitration shall be Ireland and the language to be used in the proceedings shall be English. The arbitral tribunal shall have no authority to award punitive damages. In addition, unless otherwise expressly provided in this Contract, the arbitral tribunal shall also have no authority to award interest. The parties shall be bound by any arbitration award rendered as a result of such arbitration and as being the final adjudication of any such dispute, controversy or claim.

35. WITHHOLDING TAX
GOAL reserves the right to deduct withholding tax from the service provider/contractor's invoice if so required by law.  This will apply unless the service provider/contractor has supplied in advance the required documentation proving its exemption from withholding tax (e.g. withholding tax exemption certificate).

36. GOVERNING LAW AND JURISDICTION
These Terms and Conditions shall be governed by the laws of Ireland and subject to the exclusive jurisdiction of the Irish Courts.

37. BANK GUARANTEE
When specifically requested by GOAL, a bank guarantee from a well reputed bank acceptable to GOAL in the currency in which the Contract is payable and for an amount to be prescribed by GOAL shall be obtained by the Service provider/contractor at his expense and deposited with GOAL before start of the Contract.  In the event of any loss, damage and/or extra costs incurred by GOAL by reason of the Service provider/contractor's default, negligence or failure to perform the terms and conditions of the Contract or any part thereof, that part of any such loss, damage and/or extra costs which is represented by the full or by any lesser amount of such guarantee shall be immediately and initially reimbursable to GOAL from such guarantee without prejudice to its right to hold the Service provider/contractor liable for the full amount of such loss, damage and/or extra cost. The guarantee shall be valid for a period of not less than 30 days after the services or works are confirmed as concluded by GOAL. 

38. ENVIRONMENTAL STANDARDS
Service provider/contractors should as a minimum, comply with all statutory and other legal requirements relating to environmental impacts of their business. Areas which should be considered are:
· Waste Management
· Packaging and Paper
· Conservation
· Energy Use
· Sustainability
· Include something about raw materials/sourcing. 

39. HUMAN TRAFFICKING 
GOAL has adopted a policy supporting the prohibition of trafficking in persons including the trafficking-related activities for any purpose, including the use of forced labour.  Service providers/contractors and their employees, and agents shall not: — 
· Engage in severe forms of trafficking in persons during the period of performance of the contract;  
· Procure commercial sex acts during the period of performance of the contract;  
· Use forced labor in the performance of the contract;  
· Destroy, conceal, confiscate, or otherwise deny access by an employee to the employee’s identity or immigration documents, such as passports or drivers' licenses, regardless of issuing authority;  
· Use misleading or fraudulent practices during the recruitment of employees or offering of employment, such as failing to disclose, in a format and   language accessible to the worker, basic information or making material misrepresentations during the recruitment of employees regarding the key terms and conditions of employment, including wages and fringe benefits, the location of work, the living conditions, housing and associated costs (if employer or agent provided or arranged), any significant cost to be charged to the employee, and, if applicable, the hazardous nature of the work 
Should the Service provider/contractor become aware of, or suspect, human trafficking activities during the execution of the contract the Contractor must immediately inform GOAL to enable appropriate action to be taken.
In respect to any contract funded by the UK Government the Service provider/contractor is expected to be familiar with the terms of the UK Modern-Slavery Act 2015, and to abide by the conditions of the Act.

Company Name: _________________________________
Signature: _________________________________
Date: _____________________________________

STAMP OF SUPPLIER:   
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APPENDIX 6 - GOAL SUPPLIER CODE OF CONDUCT.
Supplier Code of Conduct
In this Supplier Code of Conduct, reference to GOAL will include reference to GOAL in Ireland, GOAL (International) in the UK, GOAL US Fund in the US and all GOAL branches and/or liaison offices, as well as other entities established in programme countries from time to time (together, hereinafter referred to as “GOAL”). This Supplier Code of Conduct should be read in conjunction with the relevant contract entered into between the Supplier and GOAL (“Contract”), GOAL’s Terms and Conditions for Contracts for Procurement of Goods or Services (as applicable), and any other GOAL policy which GOAL may send the Supplier from time to time during the Contract. 

Each supplier of GOAL (“Supplier”) is expected to comply with the following Supplier Code of Conduct and is responsible for requiring its employees and any subsidiary, subcontractor and any other third party that the Supplier may use to carry out its obligations under a contract entered into with GOAL (together, “Third Parties”) to abide by this Supplier Code of Conduct, and to provide a copy of this Supplier Code of Conduct to those entities and individuals.

The Supplier Code of Conduct applies to all Suppliers who are requested by GOAL to sign it and all Third Parties who must confirm that they uphold its standards as far as applicable to their status.  GOAL recognises that reaching some of the standards in this Supplier Code of Conduct is a dynamic, continuous process and encourages Suppliers to continually improve their workplace conditions and ensure they have adequate systems and controls in place to monitor Third Parties to ensure compliance with this Supplier Code of Conduct. In line with the size and nature of their business, GOAL expects the Supplier to have management systems in place to support compliance with laws, regulations, and the expectations related to or addressed expressly within this Supplier Code of Conduct. GOAL encourages Suppliers to implement their own written code of conduct. 

Invitation to Tender (ITT) for the Design of One Piped Water Scheme in each of Bugiri, Butaleja and Kaabong Districts (including completion of project brief/ESIA according to the NEMA Act) REF: GB-UN4-5184
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1. RESPECT FOR HUMAN RIGHTS

The Supplier represents and warrants that neither it nor any Third Party violates the fundamental human rights as set out in the European Convention on Human Rights from 1950 (as may be amended from time to time) including all protocols to the convention.
The Supplier represents and warrants that it will have respect for all fundamental human rights and, in particular, it will respect the dignity and worth of all persons including respect for the equal rights of men and women. 

The Supplier undertakes that it and any Third Party will not discriminate directly or indirectly on the grounds of gender, marital status, family status, sexual orientation, religion, age, disability, race, political affiliation, social status, or membership of an ethnic community.  

1. ILLEGAL ACTIVITY

The Supplier represents and warrants that neither it nor any Third Party are engaged in any sort of illegal activities. 

The Supplier represents and warrants that neither it nor any Third Party will excuse or ignore or participate in any corrupt, fraudulent, exploitative, or unethical activities. This includes but is not limited to the trafficking of people, participating in any armed, political, or religious conflict, dealing in illegal drugs, gems or arms or using the services of a sex worker. 

The Supplier represents and warrants that neither it nor any Third Party will be under the influence of alcohol or drugs, which includes illegal drugs and misused prescription medication, while engaged by GOAL under a Contract and will be fit to carry out its responsibilities and obligations under that Contract.
 
1. ANTI-CORRUPTION, ANTI-BRIBERY, ANTI-FRAUD, ANTI-MONEY LAUNDERING & CONFLICT OF INTEREST

GOAL has zero tolerance for corruption, bribery, fraud, and money laundering.

The Supplier and each Third Party shall comply with all applicable laws, statutes and regulations relating to anti-bribery, anti-corruption, anti-fraud and anti-money laundering including but not limited to the Irish Criminal Justice (Money Laundering and Terrorist Financing Act 2010), the Irish Criminal Justice (Corruption Offences) Act 2018, the UK Bribery Act 2010, the UK Proceeds of Crime Act 2002, the UK Money Laundering, Terrorist Financing and Transfer of Funds (Information on the Payer) Regulations 2017, the UK Terrorism Act 2000, the United States Foreign Corrupt Practices Act 1977 and the United States Anti-Money Laundering Act 2020, as may be amended from time to time) (together the “Relevant Requirements”).

Corruption includes benefiting from gifts, advantages, and sexual favours. Therefore, the Supplier and all its Third Parties shall not:

· Exchange money, employment, goods, or services for sexual activity. This includes any exchange of assistance that is due to beneficiaries of assistance.  
· Engage in any sexual relationships with beneficiaries of assistance since they are based on inherently unequal power dynamics. 

Any conflict of interest on the part of the Supplier or Third Party shall be immediately disclosed to GOAL. The Supplier affirms that it or any Third Party has no current or prior business, professional, personal, financial, political, family, or other interest, including, but not limited to, the representation of other clients, that would conflict in any manner or degree with the performance of its responsibilities and obligations under any Contract. If any such actual or potential conflict of interest arises under any Contract, the Supplier shall immediately inform GOAL in writing of such conflict. 

1. TERRORISM

The Supplier represents and warrants that neither it nor any of its Third Parties are engaged in any transactions with, and/or the provisions of resources and support to, individuals and organizations associated with terrorism. 

The Supplier represents and warrants that neither it nor any of its Third Parties are engaged in any transactions with, and/or the provision of resources and support to, individuals and organizations associated with, receiving any type of training for, or engaged in, any act or offense described in Article 2, Sections 1,3,4 and 5 of the International Convention for the Suppression of the Financing of Terrorism, adopted by the General Assembly of the United Nations in Resolution 54/109 of 9 December 1999.

1. ENVIRONMENT

The Supplier represents and warrants that neither it nor any Third Party are violating any international environmental agreements.

The Supplier undertakes to support a precautionary approach to environmental challenges and not in any way cause damage, destruction, or any harm to the environment. Further, the Supplier undertakes to encourage the development and diffusion of environmentally friendly technologies and undertake initiatives to promote environmental responsibility and sustainability.

1. MINES AND WEAPONS

The Supplier represents and warrants that neither it nor any Third Party are actively and directly or indirectly engaged in patent activities, development, assembly, production, trade, or manufacture of mines or in such activities in respect of components primarily utilized in the manufacture of anti-personnel mines. 

The Supplier represents and warrants that neither it nor any Third Party are actively and directly or indirectly engaged in patent activities, development, assembly, production, stockpiling, trade, or manufacture of weapons including but not limited to firearms, chemical weapons, biological weapons, and nuclear weapons.

1. CHILD AND ADULT SAFEGUARDING

The Supplier represents and warrants that it and all its Third Parties are protecting all people from abuse and exploitation, meaning any actual or attempted abuse of a position of vulnerability, differential power, or trust, for sexual purposes, including, but not limited to, profiting monetarily, socially, or politically from the sexual exploitation of another. Similarly, the term "sexual abuse" means the actual or threatened physical intrusion of a sexual nature, whether by force or under unequal or coercive conditions.

Specifically, the Supplier and all its Third Parties will not:

· Engage in sexual activity with anyone under the age of 18, regardless of the age of consent locally (mistaken belief of age being no defence). 
· Sexually abuse or exploit children.
· Subject a child to physical, emotional, or psychological abuse, or neglect. 
· Engage in any commercially exploitative activities with children including child labour or trafficking.
· Sexually abuse or exploit vulnerable adults. 
· Subject a vulnerable adult to physical, emotional, or psychological abuse, or neglect.

1. CHILD PROTECTION

The Supplier represents and warrants that neither it, nor any Third Party are engaged in any practice inconsistent with the rights set forth in the Convention on the Rights of the Child, including Article 32 thereof, which, inter alia, requires that a child shall be protected from performing any work that is likely to be hazardous or interfere with the child’s education, or to be harmful to the child’s health or physical, mental, spiritual, moral, or social development. 

The Supplier represents and warrants that it and all its Third Parties will comply with this requirement, and that it will raise any concerns or suspicions they have, actual or perceived, of any breach of this clause directly to GOAL. 

1. FORCED LABOUR

The Supplier represents and warrants that employment is freely chosen and neither it nor any Third Party are using any form of forced, bonded or compulsory labour.

1. WORKING CONDITIONS

The Supplier represents and warrants that neither it nor any Third Parties are allowing working conditions that violate the Convention on Occupational Safety and Health from 1981 including the Protocol from 2002, the Convention on Minimum Wage Fixing from 1970 and the Conventions on Hours of Work of the International Labour Organization (ILO) (as may be amended from time to time).
The Supplier represents and warrants that it and all its Third Parties are protecting workers from any acts of physical, verbal, sexual or psychological harassment abuse or threats in the workplace by either their fellow workers or their managers, and that the rights of staff to freedom of association and collective bargaining are respected. 

1. DISCRIMINATION IN WORKING CONDITIONS

The Supplier represents and warrants that neither it nor any Third Party are discriminating any of its workers regarding race, colour, gender, language, political or other opinion, caste, national or social origin, property, birth, union affiliation, sexual orientation, health status, age, disability, or other distinguishing characteristics.

The Supplier represents and warrants that neither it nor any Third Party are making employment-related decisions, from hiring to termination and retirement which are not based only on relevant and objective criteria.

1. TRANSPARENCY, HONESTY, INTEGRITY AND ACCOUNTABILITY

The Supplier represents and warrants that it and any Third Party shall uphold the highest standards of integrity, honesty and transparency. 

The Supplier undertakes a duty of full disclosure of any relevant material at any time and at the sole discretion of GOAL for GOAL to examine any alleged breach of this Supplier Code of Conduct.

1. HUMAN TRAFFICKING & MODERN SLAVERY

The Supplier and each Third Party shall comply with all applicable human trafficking and anti-slavery laws, statutes, regulations, and conventions in force and the Supplier warrants that it has instructed its named personnel, staff, employees, and all its Third Parties to refrain from engaging in human trafficking and/or forced labour. The failure of the Supplier to investigate allegations of human trafficking for whatever purpose, including forced labour, against its staff or related to its activities or to take corrective action when any allegations have been proven to have occurred shall entitle GOAL to end the Contract immediately and without penalty upon notice to the Supplier, at no cost to GOAL.

Suppliers and their employees, and Third Parties (including labour recruiters, brokers, and agents) shall not:

· Engage in trafficking in persons during the period of performance of the contract.
· Procure commercial sex acts during the period of performance of the contract. 
· Use forced labour in the performance of the Contract. 
· Destroy, conceal, confiscate, or otherwise deny access by an employee to the employee’s identity or immigration documents, regardless of issuing authority. 
· Use misleading or fraudulent practices during the recruitment of employees or offering of employment, such as failing to disclose, in a format and language accessible to the worker, basic information; or making material misrepresentations during the recruitment of employees regarding the key terms and conditions of employment; or use recruiters who do not comply with local labour law
· Charge recruitment fees to employees or potential employees
· Fail to provide or pay for return transportation at the end of employment for employees who are not nationals of the country and were brought into the country for the express purpose of working on a GOAL contract or subcontract, unless that individual is legally permitted to and chooses to remain, or the employer is exempted from this requirement in writing by GOAL
· Where applicable, fail to provide or arrange housing that fails to meet national standards for housing and safety
· Fail to provide an employment contract, recruitment agreement or other required work document in writing, in a language the employee understands, as required by law. 

Should the Supplier become aware of, or suspect, human trafficking activities during the execution of the contract the Contractor must immediately inform GOAL to enable appropriate action to be taken.

1. WHISTLEBLOWING AND REPORTING

The Supplier represents and warrants that it and any Third Party shall raise any genuine concerns about actual or perceived wrongdoing by GOAL staff members, board members, partners of GOAL, other suppliers, contractors, volunteers, and communities.

GOAL also expects each Supplier to provide their own employees with avenues for raising legal or ethical issues or concerns without fear of retaliation. We expect each supplier to take action to prevent, detect, and correct any retaliatory actions. If the Supplier does not have its own reporting mechanism then it should provide their employees with GOAL’s email address: speakup@goal.ie to raise any legal or ethical issues or concerns; or through the externally managed hotline, Safecall: www.safecall.co.uk/report,  goal@safecall.co.uk., 

1. BREACH

Any breach of the representations and warranties of this Supplier Code of Conduct will be considered as gross misconduct and abusive behavior, which cannot be tolerated. As such, GOAL will have the right to withhold payment and postpone the goods or services (as applicable) to be provided under the Contract to enable GOAL to undertake a thorough investigation of any alleged breach of any representation, warranty or undertaking given by the Supplier or Third Party of this Supplier Code of Conduct. Upon the outcome of the investigation, GOAL will inform the relevant Supplier of its findings and will either (i) continue the Contract making such necessary amendments to the Contract as may be required to strengthen the terms of the Contract; or (ii) terminate the Contract with the Supplier immediately at no cost to GOAL. Upon such termination, GOAL reserves the right to make no payment of remaining sums due under the Contract (even when goods or services have been supplied), in instances where GOAL has found that the Supplier or Third Party has breached a representation, warranty or undertaking under this Supplier Code of Conduct. 


This Supplier Code of Conduct is hereby acknowledged and agreed by:

	On behalf of
	

	Name
	

	Signature
	



	Date
	

	Place
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Terms of Reference

Design of One Piped Water Scheme in each of Bugiri, Butaleja and Kaabong Districts (including completion of project brief/ESIA according to the NEMA Act)



General Description of the Country Programme

GOAL is an Irish international humanitarian organization currently working in 15 countries in emergency and development contexts across the world. First operational in Uganda in the late 70’s, GOAL Uganda’s country programme is focused on long term development in health and livelihoods with a strategic focus on the north and east, where socio economic growth lags significantly behind the rest of the country. We have a coherent and innovative country programme that uses a resilience and systems approach throughout to increase incomes, employment, food security and diversity, increase social capital and improve health. GOAL works on a district focused approach and uses a mixture of direct implementation and partnerships with local civil society organizations, private sector partners and District Local Governments to give effect to our mission.  



Overview of GOAL Uganda WASH Programme	

GOAL has been implementing WASH programs in Uganda since 2003 transitioning from an emergency approach, through crisis recovery to a development WASH program, with an increasing focus on achieving sustainable impact using a systems approach. Geographically, GOAL Uganda’s WASH program has been implemented in Northern Uganda (Agago), Karamoja (Abim, Kaabong), and Eastern Uganda (Bugiri and Namayingo). In 2022, GOAL’s WASH program will include the Eastern district of Butaleja. GOAL works directly with communities and through partnerships and collaboration with civil society organizations, UWASNET, the private sector and in close coordination with local district governments (Bugiri, Namayingo, Butaleja and Kaabong Districts), regional government structures (Technical Support Units and Umbrella of Water and Sanitation) and the national government of Uganda.1 The WASH Programme directly contributes to Goal 2: People have Resilient Health of our country strategy, aligned with the GOAL Global Strategy. GOAL Uganda’s WASH programmatic approach among other thematic areas includes safe water supply through rehabilitation and construction of water points and piped water schemes. We continue to explore other contextualized WASH technological options suitable to reach even those living in hard-to-reach areas.  

 

 

 In 2022-24, GOAL will continue construction of water supply points in rural areas of our districts of operation. Our work in water supply focusses on new boreholes drilling, boreholes rehabilitation, mini piped water schemes (or community tap stands) and medium sized piped water schemes. After completion of our water projects, these are handed over to the individual district and the responsible Umbrella Authority of water and sanitation for management. All our piped water schemes will be handed over to the umbrella authority of water and sanitation for post construction management in line with government policy. 

 

 Overview of the consultancy services

GOAL has proposed the construction of three piped water schemes, each in Bugiri, Butaleja and Kaabong Districts, in line with the NDP (National Development Plan) III and the Ministry of Water and Environment strategic direction to increase the service coverage in the rural-urban areas and enhance public health. This call for reputable consultants to complete one design consultancy in any of the identified locations. The consultant can provide a quote for design consultancy for one location only or provide a quote for design consultancy in each location (all three locations separately). Each location must have a separate quote for each of comparison.



[bookmark: _Hlk44605031]Rural-urban centres have been affected by rural-urban migration, and together with the population growth rate, this has caused gaps in the supply of safe water using point water sources (deep boreholes). These are prone to ground water contamination from the onsite sanitation Technologies dominantly in use. The high population growth rate has also led to long queues at point water sources, which denies many from timely accessing safe water. To enhance equitable access to safe and clean water for such communities, GOAL shall drill one production well in each target location with a safe discharge yield of between 15 - 50m3/hr that shall be motorized to supply the rural-urban population typically, of 8,000 to 30,000 persons during the ultimate design year. GOAL will be looking at serving a lower (existing) population at commissioning of the PWS. The consultant shall determine the population that shall be served by each well during the ultimate year and use the same for design consideration. From the overall designed project, the consultant shall recommend how the project shall be implemented, especially if phased construction is inevitable, in case the available budget is inadequate to finance the whole project. The location of sources will be determined by assessed need and hydrogeological survey in Bugiri, Butaleja and Kaabong districts, and will aim to serve the target community (ies) within a radius between 2-10 km from the production well or reservoir. 



The target areas have limited connectivity to the national grid, and therefore GOAL anticipates that the water supply system shall be solar powered. Where power supply can be obtained from the grid, this will be the power source of choice and or, a hybrid. We therefore expect that a competent consultant will be familiar with both power supply approaches and their detailed design. 



For design approval, it is mandatory that an O&M model for sustained use of the scheme be presented as part of the documents before the design review committee of Ministry of Water and Environment (MWE (Ministry of Water and Environment)) or any such organization mandated by the government of Uganda to offer such approval. Ultimately, GOAL Uganda will hand over the scheme to the MWE Umbrella Authority to operate and manage it in line with their management model (this model can easily be accessed from the MWE). To augment collection of water user fees, GOAL Uganda may install prepaid meters (PPMs) at water draw off points (the water kiosks and tap stands). PPMs are set to dispense a specific quantity of water at a rate already preset in the system. The system uses tokens preloaded with virtual water time (created within the system) and will only dispense water equivalent to the amount of money deducted from the token. The consultant should be able to consult relevant literature related to the PPM technology. For this consultancy, it is therefore also desirable that the successful consultant understands the MWE Umbrella Authority's management model.



Through this consultancy, we are also seeking to prepare a project brief for the construction of the designed Piped-Water Scheme (PWS). 

The consultant will be conversant with the contents of the National Environment Act 5 – 2019 supplement 2. Part X – Environmental and Social Impact Assessments and Schedule 4 part 1(4). Any special conditions that the consultant may find which makes this project inconsistent with the quoted item in the policy will be deemed to have been included by the consultant in obtaining their final rate for this consultancy.

The ESIA/project brief shall be done after the completion of the detailed engineering design of the each PWS

The project brief should investigate any potential and foreseeable environmental and social impacts (positive and negative) of the proposed construction. The consultant will ensure that they submit documents in the required format to GOAL and to NEMA or any statutory body that may be required to be served according to this Act. The consultant will be conversant with the objectives of such an assignment and its outputs as these are specified in the National Environment Management Acts and its revisions and should include these in their detailed TOR (term of reference) methodology to demonstrate understanding of the required task and outputs.

GOAL intends to use these design consultancies and the following construction projects to facilitate its in-house engineers with professional registration with the Uganda Institution of Professional Engineers and the Engineers Registration Board (ERB). The current registration status of the in-house Engineers are Graduate Membership and Members of UIPE (GUIPE, MUIPE) and have done several Continuous Professional Development (CPDs) trainings with UIPE. It is a requirement of this consultancy that the consultant supports and ensures that our staff complete the requirements for registration. Specifically, each consultancy shall be used to

· Complete the registration of one engineer through UIPE corporate and ERB

· [bookmark: _Int_mpSJcXfn]Complete the pupillage for at least 1 engineer. 



The consultant will ensure that they allow for supervisory roles among their personnel for these additional outputs in their structure as it is proposed that GOAL staff selected for ERB registration shall use this project as part of their technical report and interview. The consultant will include a fee as part of their quotation, to facilitate this professional output.



Objectives of this consultancy

The consultant will work with GOAL Uganda’s WASH Coordinator and WASH Advisor Special Projects to conduct a detailed design of the piped water scheme at each location and provide the client with an approved design report, by the design review committee of Ministry of Water and Environment (MWE) or any such organization mandated by the Government of Uganda to offer such approval. The design report must pay attention to technical design requirements conforming to the minimum design requirements/codes as stipulated by MWE in the water supply design manual. 



At completion of the engineering design above, the consultant will also complete the project brief in line with the requirements of the NEMA Act for each design, detailing the environmental impacts of the proposed project scope.



GOAL has an internal design review process involving the entire Programme engineering team who will directly work with the design consultant. The consultant’s design will also be vetted internally by the GOAL global WASH advisor and the funder (charity: water) who may also desire that the designs and final write ups be vetted by an independent consultant of their choice. The consultant for this project must be aware of these internal requirements and must be willing to conform with the rigorous checks required. As is necessary for a project of this nature, GOAL has an interest in both engineering design as well as the demonstration of economy for the final design outputs.



The design reviews will be conducted (online or physically) jointly between the successful consultant, the Umbrella of Water and Sanitation, the respective Technical Support Unit and the District Water Officer. The consultant must be aware of this requirement and should make necessary allowances for both time and resources.   



GOAL is pursuing professional registration of its staff and this consultancy will cover professional registration of at least one engineer with UIPE and ERB and ongoing pupillage of at least one engineer.





 Key deliverables



The consultant will be expected to provide the following key deliverables for each design:

1. Complete a detailed socio-economic survey of the communities in the project area. 

The goal of this consultancy is to have an approved design of a piped water scheme to supply safe water to the selected water stressed rural-urban communities during the ultimate design year. The consultant will include considerations for subsequent expansion where necessary in a phased or modular manner. The socio-economic survey is required in the target communities to assess acceptance, use and capacity to maintain the proposed water supply system. Other issues will be related to technology, household characteristics and general living conditions, among others.

2. Complete an assessment of the water demand of the targeted communities considering the future projections and service levels. The consultant shall be required to complete the assessment of all communities that will be taken care of during the ultimate design year. 

3. Carry out detailed engineering and topographical surveys and produce a topographic map of the project area showing the population settlements, existing institutions, population centers and water facilities among others as may be required for the completion of the design assignment. Use the topographical map to locate suitable areas for the water supply reservoir for gravity flow, tap stands locations as well as institutional supplies. As may be necessary, provide locations for yard taps. The consultant will ensure that the engineering designs take into consideration future expansions and advise on this possibility in this design.

4. Complete the sizing of the PV power system and its mounting structures: Using provided drilling and test pumping reports and establishing the safe discharge of the borehole, use this information to complete the design of pumping system, sizing and quantifying the PV power system for the water supply system. Also complete the sizing of the PV mounting structures in line with economic and other arrangements within GOAL. Because of the possibility of future expansion of the scheme, the consultant should include this consideration in the power system design and advise on the expansions that can be economically completed during the life of the project.

5. Complete the sizing of the reservoir, the transmission and distribution networks using Epanet or similar software used for networks simulation. To note that the future populations served should be taken into consideration and therefore reservoir, pipe sizes should be able to be expandable in a phased manner.

6. Complete the sizing of the reservoir components, and panels and their sizing and structural analysis.

7. Complete the geotechnical investigation and foundations design for the reservoir.

The design consultant or a qualified geo-technical investigations consultant will investigate the soil conditions at the proposed reservoir site to determine the most economical bearing depth and foundation type to carry the reservoir loads. The consultant will be required to carry out detailed soil tests in situ and in the laboratory. This information shall be used to determine suitable foundations for the reservoir. 

This item will require the determination of the bearing capacity of the soil at the proposed reservoir site using engineering procedure. This information will feed into the production of foundation designs for the reservoir. The following will be conducted; Detailed onsite and off-site soil investigations: scope of the soil investigations outlining the nature of soil sampling, on site tests required and the relevant code (s) of practice. Auger boring shall be carried out for the Standard Penetration Test (SPT) to BS 1377 at every 1.5m depth not exceeding 10m or until a competent stratum is reached. The Auger drilled borehole log shall be prepared in A4 size plan with full description of the geological strata. 

8. Produce detailed drawings for all the civil works, electrical/power supply works, reservoir works, transmission and distribution lines, tap stands, sanitation facilities including all drawing details as required. All drawings approved by a competent professional.

9. Complete the financial and sustainability analysis of the overall designed project.

10. Produce detailed tender documents (Technical Specifications of the different components of the project, Priced bill of Quantities, Detailed Drawings) for bidding processes. The bills of quantities shall consider the phased implementation of construction, as applicable, discussed and agreed by GOAL.

11. The consultant shall recommend a phased construction schedule in agreement with GOAL and shall propose how future expansions will be implemented and how they fit in to the initial construction. 

12. Prepare a project brief detailing the environmental impacts of the proposed project for each design and seek any approvals from the National Environment Management Authority (NEMA) or any such organization mandated by the government of Uganda to offer such approval. Details of the project brief in Annex 2.

13. Avail GOAL with two copies (both soft and bounded hard) of a final report which should include socio economic analysis, detailed engineering design and report approved by the design review committee of ministry of water and environment. Besides the details of the final report content are in Annex 1, the consultant will ensure that they tackle any foreseeable considerations required for the modular system design and construction to be undertaken and include this in the report. Any considerations required for the approval of the designs but not mentioned here would be included in the report.

14. Provide mentorship and training/pupillage to at least 1 Engineer working with GOAL and ensure the registration of at least one engineer working with GOAL.



Methodology

[bookmark: _Hlk536695306]GOAL envisions that both desk, field-based and test analysis work will be required to complete this task. A mixed-methods, participatory approach and experimental methods will be employed. GOAL Uganda will avail the consultant with all information relating to the borehole hydrogeological investigation for the proposed source as well as the water-quality test results for review. The deductions made from the information provided will form part of the design report. The consultant is expected to propose his/her own methodology and implementation plan to undertake the assignment. 

GOAL will hold an inception meeting with the successful bidder to have a harmonized understanding of the assignment and avail the consultant with any information at its disposal. The consultant is expected to make presentation of his/her approaches and implementation plan to GOAL and the district engineering team. 



Period

This assignment is expected to take no more than three months (90 Calendar days) for the consultant for each location/ District to complete from contract signing date.  



Remuneration (Technical and financial offer)

The consultant is expected to develop their own technical proposal and financial offer which should include professional fees, reimbursable fees if any, miscellaneous expenses, and all taxes (VAT (Value Added Tax), With Holding Tax) on professional fees. While completing the technical and financial proposal, the consultant is advised to provide detailed costs in respect to the major headings of the outputs. While GOAL will sign a lumpsum contract with the consultant, if the consultant does not complete all the tasks required to complete the design project, GOAL will only pay the value of the consultancy completed. 

The consultant is advised to complete the pricing under the following major headings.

1. Preliminary 

2. Social economic survey and water demand assessment/projections 

3. Detailed engineering /topographic survey.

4. Geotechnical Investigations at the proposed reservoir site

5. Detailed Engineering design.

6. Production of tender documents (drawings, technical specifications and priced BoQ).

7. Financial and Sustainability Analysis.

8. Design report preparation and all Approvals.

9. Project brief preparation and all Approvals.

10. Professional registration with UIPE and ERB

11. Others (if any).



The key deliverables shall be routinely reviewed, discussed, and approved, as necessary. GOAL may terminate the consultancy if the consultant is deemed not measuring up with the minimum standards or produces substandard works at any time during the consultancy.



Your detailed TOR for the Environmental Project brief should include among others

· Your recommendation of the output of this consultancy based on your experience and knowledge of the NEMA Act or its revisions

· The objectives of the project brief/ESIA based on recommendations of the NEMA Act and its revisions.

· Detailed steps you will take to complete this assignment and requirements

· The outputs you will produce which will be provided to GOAL/NEMA or other statutory authority as may be required and

· The means of verification for the completion of those outputs.

· The timeline you will require to complete this consultancy



Team composition 

A consultancy firm or individuals submitting a proposal for this project will be required to be familiar with the government of Uganda (MWE’s) design requirements/guidelines for water supply and the various design codes in use in Uganda. The successful consultant will also be familiar with the NEMA Act and have good knowledge and understanding of the minimum design requirements for approvals. You must have at least 5 years’ experience carrying out design of piped water projects in Uganda. You should also have a diverse team comprising of the following professionals, among others.

· Team Leader: The team leader shall head the design team and shall be a Civil Engineer with a minimum of five years of experience in design of water supply system/scheme powered by solar or hybrid (solar & national grid/generator), a minimum of a University Degree in Civil Engineering from a recognized Institution of higher learning. S/he shall be a registered engineer with Engineers Registration Board (ERB) of Uganda or its equivalent, and a member of Uganda Institution of Professional Engineers (UIPE) or its equivalent.

· Structural/Civil Engineer: The Structural/Civil Engineer shall have a minimum of two years of experiences in design and drawings of civil engineering works/foundation and steel/concrete structures. S/he shall have a minimum of a university degree in Civil Engineering from a recognized Institution of higher learning.

· Electromechanical Engineer: The Electromechanical Engineer shall have a minimum of two years of experience in design and drawings of electro-mechanical works. S/he should be knowledgeable in Solar PV modules designs and its accessories. S/he shall have a minimum of a Higher diploma in Electrical / Mechanical Engineering from a recognized institution of higher learning.

· Engineering Surveyor: The surveyor shall have a minimum of two years of experience in carrying out water/irrigation survey works and should be knowledge in GIS. S/he shall have a minimum of a University degree in Land Surveying from a recognized Institution of higher learning.

· Sociologist: The sociologist shall have a minimum of five years of experience in community/stakeholder engagement and management of stakeholder relationship in Civil Engineering projects like water/road works; socio-economic survey in communities and data collection, analysis and report writing. S/he shall have minimum of a university degree in social sciences/ developmental study/sociology from a recognized institution of higher learning.

· [bookmark: _Int_jXvnaWEC]Environment/ Natural resources scientist: The Environmentalist shall have a minimum of five years' experience in carrying out EIA (Environmental Impact Assessment) assessments in Uganda, or its equivalent. S/he shall have a minimum of a university degree in Environmental sciences or Engineering and should be  registered with NEMA 

· Quantity surveyor/Civil Engineer: The Quantity Surveyor shall have a minimum of two years of experience in estimation and costing of civil engineering and construction works. S/he shall have a minimum of a university degree in Civil Engineering/Quantity Surveying/ Building Economics from a recognized Institution of higher learning.

· At least one of the professionals should be qualified to guide on registration with UIPE/ERB in the water supply sector



GOAL’s Obligation

GOAL will provide the following/perform the following functions:

· Borehole construction report to include drilling, test pumping and the water quality reports.

· Field support by the Field team of GOAL in Bugiri if necessary, especially during the field visit to the proposed project site.

· Introducing the consultant to key stakeholders like the MWE/TSU, District and sub-county officials and the beneficiaries (targeted communities).

· Organize a pre-site visit to a site that shall be identified in Bugiri, Butaleja or Kaabong, for the consultants before submitting their financial and technical proposals.

· Monitoring of progress and attending progress review meetings.

· Monetary reimbursement in line with the financial offer and attendant clauses.













Annex 2: Key Project Deliverables Table – Checklist 

		Detailed schedule of costs

		 

		 

		



		Activity

		Required Output (s)

		Evidence of Completion

		Estimated Time 



		Site Visit

		Field visit report/debrief

		Out puts reviewed and agreed by GOAL technical team. 

		Agreed workplan



		Social Economic survey

		Social Economic survey report 

		Socio-economic survey process and final report agreed with GOAL MEAL coordinator

		Agreed work plan



		Topographic survey

		Topographic survey report

		Topographic survey conducted with instruments of required accuracy agreed with GOAL. Final report agreed with GOAL

		Agreed work plan



		Geotechnical investigations

		Geotechnical investigations report

		Geotechnical investigation equipment and procedure supervised and agreed by GOAL. Final report agreed by GOAL. 

		Agreed work plan



		Detailed Engineering design

		Population projections

		All computations and outputs agreed with GOAL

		Agreed work plan



		

		Computations for Water Demand and Projections

		

		



		

		Reservoir sizing computations based on flow simulations 

		

		



		

		Sizing of transmission and distribution networks based on Epanet simulations

		

		



		

		Sizing of P-V power system or otherwise using agreed software

		

		



		

		Structural design of the steel tower with details of all associated members

		

		



		

		Design of other civil works; pump houses, P-V support structures, sanitation, water collection tap stands etc including detailing

		

		



		Detailed tender documents

		Priced BoQs, Technical specifications of works and materials, Schedule of drawings

		Out puts reviewed and agreed by GOAL 

		Agreed work plan



		O & M model & Financial Analysis

		Completed O&M model & Financial Analysis for sustainable Operation of the proposed scheme

		Out puts reviewed and agreed by GOAL 

		Agreed work plan



		Mentorship and Training of at least two staff 

		Completed provision of mentorship and training to at least two GOAL staff and registration with ERB for at least one staff.

		Out puts reviewed and agreed by GOAL

		Agreed Work plan



		Complete design report

		Approved copy of the final bound technical report

		Out puts reviewed and agreed by GOAL 

		Agreed work plan



		Project brief

		Approved copy of the report

		Out puts reviewed and agreed by GOAL 

		Agreed work plan



		Others (to be provided by the consultant if any)

		 

		Reviewed and agreed by GOAL 

		Agreed work plan







Annex 3: some of the methodologies that the consultant can review for application (if deemed relevant) to conduct socio economic survey 

a) Gather information and desk review of relevant published documents and literature related to household, socioeconomic, cultural and/or political characteristics in the target community.

b) Draft the socio-economic profile and key questions for interviews and survey including an identification of key respondents and contributors to the baseline study for key informative interviews and Focus group discussions. The choice of methodology though shall be that proposed by the consultant, reviewed, and assented to by both parties (Client and consultant). The tools to be used in the survey shall be reviewed and agreed to by the GOAL programme team before they can be applied in the community.

c) Conduct interviews, meetings, and survey on socio economic situation as well as community perception on the proposed water supply technology with regards to acceptance, ease of operation and maintenance, willingness to pay for water and or service, minimum amount they can pay per unit of water drawn, any community fears in having the project implemented and other additional data deemed useful at design and construction of the scheme. The interviews will be conducted with targeted communities, local, Sub-County and District authorities or any other stakeholder that the consultant shall qualify appropriate to achieve the overall goal of this consultancy. 

d) Analyze data, formulate conclusions and recommendations to support sustained operation and maintenance of the proposed water supply project, support the engineering design process and plan the construction phase in a way that any probable disputes are minimized. The consultant shall therefore recommend the best Operation and maintenance model for sustained use of the scheme.  

e) Prepare and consolidate all the socio-economic baseline profile for supported communities based on the result of this study, and other studies conducted by other organizations. 

f) Constitute a team of experienced personnel to undertake this task. 

g) Draft a report detailing the methodology and all the tools used, data analysis, conclusions and recommendations made based on the data harnessed from the exercise. This report shall form part of the deliverables in the broad design report of the piped water scheme.
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