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GOAL is completely against fraud, bribery and corruption
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GOAL does not ask for money for bids. If approached for money or other favours, or if you have any
suspicions of attempted fraud, bribery or corruption please report immediately to email speakup@goal.ie

Please provide as much detail as possible with any reports
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1 ABOUT GOAL J si iy piil)

Established in 1977, GOAL is an international humanitarian and development agency committed to working with
communities to achieve sustainable and innovative early response in crises and to assist them to build lasting
solutions to mitigate poverty and vulnerability. GOAL has worked in over 60 countries and responded to almost
every major humanitarian disaster. We are currently operational in 13 countries globally. For more information on

GOAL and its operations please visit www.goalglobal.org.
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GOAL has been working in Syria since late 2012, responding to the acute needs of conflict-affected communities in
Northwest Syria, both through direct implementation and through partners, delivering food, non-food
programming to highly vulnerable populations, providing Water, Sanitation and Hygiene (WASH) through support

to Water units, as well as emergency support to recently displaced households.
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1 ITT published Aadliall 3 geall i 11 May 2022
2022 4l 11

2 Closing date for clarifications asil Algill e gall 15 May 2022, 17.00 pm Syria time

Cila s il L) s i sy else dualal) deldl 2022 UL 15
3 Closing date and time for receipt of Tenders 23 May 2022, 17.00 pm Syria time

Gladliall 2300Y Al Ja ) < gl 5 5 ) Ly s g elise adll Ae Ll 2022 41 23
4 Tender Opening Locations <ladliall 38 ojlSa GOAL Dublin HQ, Ireland

1501 052 b U bl i) il

5 Tender Opening Date and time acld) 2022 L4 24 May 2022 10.00 am Irish time 24

labliall i e iy i Jaid ) gl alua 5 jlall

3 OVERVIEW OF REQUIREMENTS 42§ sl (& dals daal

3.1 WORKS OVERVIEW Jues¥) ¢ dals daal

GOAL invites eligible and interested companies with proven experience and technical capabilities to reply to this
Invitation to Tender (ITT) and submit their bids for IDP Site Improvement in Idleb governorate.
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The winning supplier(s) will be required to enter a contract with GOAL for the IDP Site Improvement that
meets minimum mandatory specification requirements outlined in the attached Annex 1. The IDP site

improvement works will take place in the governorate of Idleb and under supervision of Goal representatives. Exact
locations will be provided to winning suppliers after the evaluation process is finalized.
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Suppliers must agree to provide services under GOAL’s Standard Terms and Conditions included in Annex 3 of this
document.
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4 TERMS OF THE PROCUREMENTS <) dstas Ja g 4

4.1 PROCUREMENT PROCESS$ ! _wd) ‘UAF-

4.1.1 This competition is being conducted as an Open National Invitation to Tender (ITT). The Contracting
Authority for this procurement is GOAL.
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4.2 CLARIFICATION AND QUERY HANDLING <M sbusil) aa ( Jalacil) 43818 g Cilasida gil)

4.2.1 GOAL has taken care to be as clear as possible in the language and terms used to compile this Invitation to
Tender (ITT). Where any ambiguity or confusion arises from the meaning or interpretation of any words or
terms used in this document or any other document relating to this ITT, the meaning and interpretation
attributed to that word or term by GOAL will be final. GOAL will not accept responsibility for any
misunderstanding of this document or any others relating to this ITT.
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4.2.2 Requests for additional information or clarifications can be made up until the date mentioned in Section 2
of this ITT and no later. Any queries about this ITT should be addressed in writing to GOAL via email on
clarifications@goal.ie. Answers shall be collated and shared with all bidders in a timely manner.
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4.3 CONDITIONS OF TENDER SUBMISSIONA8liall aslusi ka g i
4.3.1 All documentation must be completed in English or Arabic.
Aol Gl A 50 Aal0 G35 ) aes e Gang

Suppliers must respond to all requirements set out in this document and complete their offer in the format
provided.
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4.3.2 Failure to complete any documentation in the required format will, in almost all circumstances, result in
the rejection of the tender. Failure to re-submit correctly formatted documents within 3 (three) working
days of such a request will result in disqualification.
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4.3.3 Suppliers must disclose all relevant information to ensure that all tenders are fairly and legally evaluated.
Additionally, Suppliers must provide details of any implications they know or believe their response will
have on the successful operation of the contract or on the normal day-to-day operations with GOAL. Any
attempt to withhold any information that the supplier knows to be relevant or to mislead GOAL and/or its
evaluation team in any way will result in the disqualification of the tender.
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4.3.4 Tenders must detail all costs requested in this document. Additionally, tenders must detail any other costs
whatsoever that could be incurred by GOAL in the usage of services and/or the availing of options that may
not be explicitly identified/requested in this document. Suppliers’ attention is drawn to the fact that, in
the event of a Contract/ Framework Agreement being awarded to them, the attempted imposition of
undeclared costs will be considered a condition for default.
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4.3.5 Any conflicts of interest (including any family relations to GOAL staff) involving a supplier must be fully

disclosed to GOAL particularly where there is a conflict of interest in relation to any recommendations or
proposals put forward by the supplier.
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4.3.6 GOAL will not be liable in respect of any costs incurred by suppliers in the preparation and submission of
tenders or any associated work effort.

4.3.7 GOAL will conduct this Invitation to Tender (ITT), including the evaluation of responses and final awards in
accordance with the detail set out at in the Evaluation process. Tenders will be opened by at least three
designated officers of GOAL.
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4.3.8 GOAL s not bound to accept any tender submitted.
Lol oy Fsllia (ol J sy Bajle s J st
4.3.9 This document is made in English and Arabic language. In case of discrepancies between the two versions,
the English version shall prevail.
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4.3.10 GOAL reserves the right to split the award of any resulting contract between different suppliers in any
combination it deems appropriate, at its sole discretion.
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4.3.11 Suppliers will seek written approval from GOAL before entering into any sub-contracts for the purpose of
fulfilling any resulting contract. Full details of the proposed subcontracting company and the nature of their
services will be included in the written request for approval. Written requests for approval must be in
accordance with the conditions set out in any subsequent contract.
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4.3.12 GOAL reserves the right to refuse any subcontractor that is proposed by the supplier.
25 A iy g 8 B 5l b B Lginy gt ki

4.3.13 GOAL reserves the right to negotiate with the supplier who has submitted the lowest bid that fully meets
the technical requirements, for the purpose of seeking revisions of such Bid to enhance its technical aspects
and/or to reduce the price.
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4.3.14 Information supplied by suppliers will be treated as contractually binding. However, GOAL reserves the
right to seek clarification or verification of any such information.
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4.3.15 GOAL reserves the right to terminate the tender process at any stage.

4.3.16 Unsuccessful suppliers will be notified.
Al e () sall &30 Al
4.3.17 This document is not construed in any way as an offer to contract.
JSEY) e S5 ol laill L je A5l o20 iad Y

4.3.18 GOAL and all contracted suppliers must act in all its procurement and other activities in full compliance
with donor requirements. Any contract(s) that arise from this ITT may be financed by Multiple Donors
including USAID and/or their agents have rights of access to GOAL and/or any of its suppliers for audit
purposes. Donors may also have additional regulations that it is not practical to list here. Submission of an
offer under ITT assumes the supplier’s acceptance of these conditions.
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4.3.19 GOAL does not engage in transactions with any terrorist group or individual or entity involved with or
associated with terrorism or individuals or entities that have active exclusion orders and/or sanctions
against them. GOAL shall therefore not knowingly purchase supplies or services from companies that are
associated in any way with terrorism and/or are the subject of any relevant international exclusion orders
and/or sanctions. If you submit a bid based on this request, it shall constitute a guarantee that neither your
company nor any affiliate or a subsidiary controlled by your company are associated with any known
terrorist group or is/are the subject of any relevant international exclusion order and/or sanctions. A
contract clause confirming this may be included in an eventual purchase order based on this request.
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4.4 QUALITY CONTROL 33 g3l Jasa

GOAL may also choose to visit suppliers, including nominated sub-contractors during the evaluation process or at
any stage of any subsequent contract that may be awarded following the ITT. Sub-contractors must be pre-
approved by GOAL and GOAL reserves the right to refuse any sub-contractor.
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4.5 SUBMISSION OF ITT badlial) aslusi

Submissions must be delivered in the following way:

(A Ll cbailiall o Cin

Page 5 of 12



REF: G-SY-HRM-S-30971 — IDP Site Improvement Idleb

1. Electronically to hgtenders@goal.ie and in the subject field state:
& sasall WA 4 Ll S3caays hgtenders@goal.ie ;s Syl e Lo g 5

a) G-SY-HRM-S-30971 — IDP Site improvement in Idleb
b) Name of supplier 2 s<ll s/
c) Number of emails that are sent, e.g. 1 of 3, 2 of 3, 3 of 3. OR

333023 001 D Ll ) &8 Al A g yiSIY) Jilal) 2ae

All documents attached to emails must be in PDF or scan form (links to share drives will not be accepted).
Any excel or word documents must be accompanied by a PDF or scan version of the document.
Documents submitted solely in excel, word or other ‘soft copy’ format shall lead to the bid being rejected.
Suppliers will receive an automatic reply from hgtenders@goal.ie when the emails are electronically
submitted

ETe
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L) Jila )l Q) i hgtenders@goal.ie ¢ LSk i sl

Proof of sending is not proof of receipt. GOAL accepts no responsibility for technical or system malfunctions that
prevent bids from being properly received. Late delivery will result in your bid being rejected. All information

provided must be perfectly legible.
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4.6 TENDER OPENING MEETING ducflial) zxid ¢ Lala

Tenders will be opened at 10.00 am, 23 May 2022, UTC/GMT +1 hour at the following location:
M Sl b sl 5 Aol Ailaly GMT / UTC a5 alua 10 Ao Lad) 2022 U1 23 o)y ocliall <38 s

“Note: Due to the evolving nature of the Covid19 situation, companies who send an email to notify their intention
to attend will be informed by return of email whether the tender public opening will proceed. This decision will
be in line with local government regulations and GOAL’s health and safety decision at that time”

geieis LA L g 0] Iy g (o g7 Al S pill) £ alsaw ] 92468 Anila s gl § piiall g 5y phaial) daguball [ phii -ALia 4"
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GOAL Head Office,
First Floor, Carnegie House,
Library Road,

Dun Laoghaire,

Co. Dublin,

A96 C7W7,
Republic of Ireland
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5 EVALUATION PROCESS axiil) dlas

5.1 EVALUATION STAGES ax&ill Ja s
Suppliers will be considered for an award of contract subject to the following qualification process:

AN Al ddaadl e ey cpaygall e daall elony] duhys @iy

Phase | Evaluation Process
# Stage

ol ddac Ao

The basic requirements with which proposals must comply with

029581 Lad g1l O oz (&) Al Lol A

The first phase of evaluation of the responses will determine whether the tender has been submitted in line with
the administrative instructions and meets the essential criteria. Only those tenders meeting the essential
criteria will go forward to the award criteria phase of the evaluation.

Jaui duoludl polasdl (G 3813 Lag dylsYl Oladaid] (389 duadliall oaluud 03 13] bo (2 9yall @) J 991 A yoll sux3
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1 Administrative

instructions
Ay ) Cilaglas

Y &) 29l 0456 . Juaall L;Le.dl de 9alb 3y g0l &)bb Jdee £ 95 Jégi Ry gal)

st 0955 s dasgll 0o 10 4.5 udll (§ Bouomall Ak lally (29l el
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Closing Date: s g &

Proposals must have met the deadline stated in section 2 of these
Instructions to suppliers, or such revised deadline as may be notified to
suppliers by GOAL. Suppliers must note that GOAL is prohibited from
accepting any proposals after that deadline.

Oladadl 012 (50 2 ] 3 41 Hlteall Jledl de 5l og,all 657 O oy
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Submission Method: a:il) 43,

Proposals must be delivered in the method specified in Section 4.5 of this
document. GOAL will not accept responsibility for tenders delivered by any
other method. Responses delivered in any other method may be rejected.

&3 ayb b el G

Format and Structure of the Proposals: o2 A< 5 dasa
Submissions must conform to the response format laid out in section 6 of
this document, and the Appendices, or such revised format and structure
as may be stipulated by GOAL. Failure to comply with the prescribed format
and structure may result in the submission being rejected.
Aa5 ) 038 (e 6 anadl) 8 Aaia sall i) Areal Cilialliall auads o any
ol Y ane a5 B Jse Laanaad alll cpaiiall 400l 5 dxpall of cclialall
oa ) (b ) (A Gaaaaall G slladll A0Sl 5 Axally
Confirmation of validity of your proposal: o2l 4ada saa 4sl
The suppliers must confirm that the period of validity of their proposal is not
less than 90 (ninety) days.

Losa (05nad) 90 Go JE Y pem e dadla 58 o (52 sall 3 o oy

2 Essential Criteria Tenderer to submit copies of valid company registration certificate with
Aa) yilaal) Chamber of Commerce or Local council.
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2. Tenderer to submit copy of Contractor Classification certificate in the fields
of roads and bridges work and/or water and sanitation networks.
Gyl JlosT clmo (§ Jgliall Ciapinas Bolgss (ye Asvud @25 (o)l piie e
(guall Bpalls obull O 9l 9 ) guully
3. Proposal to demonstrate at least one civil or architectural engineer in the
proposed technical team.
@) @ U3 e d>lg G)lane pudige 5T Gk pudigs 3979 2yl g OF oo
A @4

4. Tenderers to provide evidence of 2 previous completed projects in similar
type of construction completed in NW Syria of at least $60,000 each in value.
Bidders are permitted to remove sensitive data from contracts.

Yo L% il (il (e e JleSiwl e ! @ 4yadliall (podiiall Je
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5. Maximum total execution period of construction activities proposed must
not exceed the 60 calendar days after contract signature.
&b 95t Logy 60 (e il dpiis AaisY Ao el (S gunit)! AU 851 W35 VT oy
Al

Each proposal that conforms to the Administrative and Essential will be evaluated according to the Award

Criteria given below by GOAL.
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3 Award Criteria
ddall el olao

Tenders will be awarded marks under each of the following award criteria listed
in this section to determine overall Value for Money (VFM):
Mo (§ 8ylsl AW sluny¥l ulan (1o Jlbns S g liadliold ledlal Jasd
(VEM) JWI blae lgauams o L_ng EAN AL POYI|INYRES U1

1. Technical Capability dxil! 8ydiall
2. Expertise & Qualifications of proposed technical team

ARl (o)l (3,0)l SR §ag Bl
3. Price y2uJ|

Qualification checks occur throughout the tender process

Aduabliod] 4o J>lpo puoz 4 AoV o G (12219

4 Qualification Checks

MR gl (o (Ga!

References and other checks will be reviewed to ensure supplier has required
capacity and quality.
8yl 3y gall HIMiel cpe USTU (55391 3amet)] J5lavgg dnnzyall olgadl Azl s
arvostaall &s gilly
Check of financial accounts and other documents submitted; supplier is judged
to have requisite financial stability and legal status.
13] Loy @3 (y09 -dadiall (55391 iliiuall 3o a2 9 Adladl bl (s Gial
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5.2 TENDER EVALUATION <ibuadlial) ands
GOAL will assemble an evaluation team which may include members of the Finance, Logistics, Programmes, Donor
Compliance and Internal Audit, as well as 3™ Party technical input.

Jl BLSYL ¢ 511 580319 ool JUedlg el Gz ollly Sl o] (yo Loleal oy U3 oedls 32,8 Jg& Siias
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During the evaluation period, clarifications may be sought by e-mail from suppliers. Deadlines will be imposed for

the receipt of such clarifications and failure to meet these deadlines may result in the disqualification of the tender

or loss of marks. Responses to requests for clarification shall not materially change any of the elements of the

proposals submitted. Unsolicited communications from suppliers will not be entertained during the evaluation
period.
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5.3 AWARD CRITERIA $tei_¥) sulaa
Tenders will be awarded marks under each of the award criteria listed in this section to determine best Value For
Money (VFM).

Jlie dogd Juadl Tuee diont) pundill 10 (§ Ainaell diall sligy] sulas (0 Hlaas S ezgon OlaBlial) wlodall Jasdes

(VFM) (JW) Jslie dad Jundl)JLJ!
Quality (50 Marks) (dedls 50) dus gl

Maximum score
S gsadll doMaJl

Expertise & Qualifications of proposed technical team
Note: No member will be accepted to be evaluated without a
certificate or work contract 20
ZAR a1 Byall S B §allg B sl
Jos sie ol B3lgd 3929 Ogus gras T el @iy o 1AM
Technical Capabilitydudl! 8yddell
a. Workplan (20 points) (4dls 20 ) Joal! dlas-
b. Risk Assessment Questionnaire (10 points)
(ledke 10) sloleall s Olagiss!

g9o=all Total: 50

30

Price (50 Marks) (4ed\s 50) y2ud!

All prices must be inUnited States Dollars (USD). Please round to two decimal places throughout.
Any financial offers that contain more than two decimal places will be rounded.

Prices offered will be evaluated on full cost basis (including all fees and taxes) as per Appendix 5

Price offers will be scored according to the calculation formula below:

Ao p29ye ST Loy tiang Bukell A (i e e ] P a5 (2o - S0 YL Sl apazr 05S5 O
Ofee iliie oo ST e (S gS

5 kel Tadg (CSlaally pounydl a3 (3 Lay) Aol ARSI ol e Liogpandl jlasd)] ol (§yomems

AN Aol Dolaal) Tadg Hlawdl (5 9,2) Glodle slac] qiia
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Score supplier = 50 x (price min / price supplier)
(290! sz / y2uw J81) x 50 = 3y90J1 deds

No 3yl Qualitative award criteria Weighting (maximum
duc gl syl julae points)
(6 saill CiLadlall) an il
1. [Technical Capability 4l 8ydiall 50
Price sz 50
Total number of points blaJl sde oaxe 100

6 RESPONSE FORMAT asiil) daua

6.1 INTRODUCTION 4asia
It is critical that suppliers read and fully understand the instructions given in this section. All submissions must
conform to the response format laid out below. Where a submission does not conform to the required format, the
supplier may be requested to resubmit it in the correct format, on the understanding that the resubmission cannot
contain any material change from the original. Failure to resubmit in the correct format within 3 (three) working
days may result in disqualification.

e dediall (ogyall a3 OF Con Lol lagd L gaging el 1o (3 83)l9)l ololinyY 093y sall s O 06y dxadYIl 40
el Bale] 3)5all (pe el uB cduglhanll diuall go (o958l (o oye BiaS pie Jl (35 0BT dxip gall (59 yall diue
pie (S35 983 . oYl (he Gy i ST e oyl Stz OF jgam Y el Bl (§ 4 Loke cdovmsall diall plusoinls
o2yl pady Jl dese oL (23) 3 IS doeomsall daually @il Bole)

By responding to this ITT, each supplier is required to accept the terms and conditions of this ITT. Should a supplier
not comply with these requirements, GOAL may, at their sole discretion, reject the response.

odg) 3yge)l clagil pue > <3 Lgsd Byl 9l f&;})\g b9l Jgd 2ygall Lo (pats 0dd (o 9,all @uudS Bged e @il
ol (ady call W yyaas) 8y cJead jez cdog il

6.2 SUBMISSION CHECKLIST - INVITATION TO TENDER (ITT) a3 g5 - anafil) ¢pa 38 daild
wagdl
Suppliers must follow the checklist below. Failure to comply with this instruction will almost certainly mean your
submission will be unsuccessful. Please do not submit any other documents than the required which are listed
below as they will not be considered.

pue (ap Joll (Jas o b O aa sl odgy pIAIYI pue O USBall deit (30 0BT AL 099l ek OF o
g5 00 ogllao_pé §il (ST § il w0 ) U Co c0ld] digea! dogllao)] $IUNI i §3U (ST ol

Line Item i) Administrative Instruction 4/a¥) cladailf
1 Appendix 1 - Company Details Complete, sign, stamp and return as separate PDF entitled ‘Appendix 1

48,8l Jaaldsi 11 3aldl | Company Details’ and a copy of valid company registration certificate
with the Chamber of commerce or Local council.
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b Jiadio O] 63 (g diay dly] Balely daisg dxdgig dilnis @8
Ay2 (S AS,d1 Jumeaad Bolgs (yo ddeandy "85 21 Lo i 1 goelall”
NP CIN e N[ 91 Byl

Appendix 2 - Declaration of
personal and legal circumstances

Aol e gopatll 12 Foudell
A3 lally Gt

Complete, sign, stamp and return as separate PDF entitled ‘Appendix 2
Declaration Personal & Legal circumstances’
Jradie LB (63 (3 Lake diuay Al didlelg dais-g dad g5 g diluaty 3

15 93lallg dnasadl Aol e pamanl! -2 Gobodl” aunls

Appendix 3 — ITT Statement
@ ] sgeldl Ol 13 3ol
w2l

Complete, sign, stamp and return as separate PDF entitled ‘Appendix 4
ITT Statement’

b Jiadio O] (53 (3 dimay dlly] Bolely datsg dndgig dilnis @3
Mgyl @S dl Bgedl Ol 3 3ela)l"

Appendix 4 — Technical Offer

Gl (2yal 14 gelall

Complete, Sign, Stamp and Return as separate PDF entitled ‘Appendix 4
Technical Offer’.
4 Gl euol Jhadie ) 6o (g diay Al Balelg dois-g daBgig difpaiy o
M e oyal]

CVs & Degrees of engineers
leading the project
Codigall Olalgg 4511 !
Bariall 09 !

Send as separate PDF.
O3] (63 g Ly )l o

Contracts / Certificates of
completion of 2 similar projects
of 60K USD value each

i) Joadl pla3] @ilolgin/sg8all
Y93 all 60 Lgxo S dasd pagoline

Sod

Send as separate PDF.
(B3] 65 3 dipy )y o3

Copy of contractor classification
certificates in the fields roads and
bridges work, water and
sanitation networks

b Jsliall Cayial g e A3
Gy gually 3okl Jeel @¥lae
enall G yuall 5 ol

Send as separate PDF.
(B3] 65 3 dipay )l o3

Appendix 5 —B0OQ / Financial
Offer

w2y /LS J9d= 15 gkl
JlJ!

Complete, sign, stamp and return as separate PDF entitled Appendix 5
Financial Offer & in Excel Spreadsheet
Gobedl" ol Jakin B 63 3 Cile diay dislely daisg dadgig dxiuany o3
wJuuS] Jos d8y9 dimang " Wl 2yl 5

7 APPENDICES & ANNEXES <l yalf g cildalall

Appendix 1 - Company Information A4S &l cilaglas — 1 Galal)

Appendix 2 - Declaration Re Personal and Legal Circumstances
43 6318 g Apadlddl Alall oo g i) — 2 (3alall

Appendix 3 — ITT Statement uag_al) aali ) 3 e all la — 3 (dalal)
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Appendix 4 — Technical Offer Adl) (2 21l — 4 Galal)
Appendix 5 — BOQ / Financial Offer (Attached as separate excel file)
(Juaiia Jus) cila g2 e (38 ) Ml G alfsiuadl) Jpan — 5 Galal
Annex 1 - SOW & Technical Specifications (Attached as separate PDF)
(Sadie i g3 (g cile JS& o (38 1) 48 clieal gall g Jard) (GUai — 1 (38 sl
Annex 2- Technical Drawings (Attached as separate PDF)
(Baiia il 53 (il S5 o 38 ) i) el — 2 38 )
Annex 3 — Goal Supplier Code of Conduct (Attached as separate PDF)
(Gl i) (g3 (2 cila JSi e 38 5) Jgid 3 gal) ol ghos a1 58 L gaa -3 (38 5

Annex 4 - Goal Standard Terms and Conditions for Services & Works (Attached as
separate PDF)

(Sadin Gi) g3 (2 cila JS& o (38 5) Jo& s Jleel g ilaadll Loul i) alsal) g gyl — 4 (38 al)
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