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DRIVERS OF CRISIS

Inequality & eroding
social cohesion

GLOBAL CRISES

& growing living in informal
and precarious urban
settlements
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NOTE: Communities may be facing numerous crises simultaneously

(including global and local crises)
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CRISIS IMPACT INTERVENTION (NORTH STAR METRICS)

Crisis affected
Population
Systems stabilization/

Collapsing strengthening & Social Resilient & inclusive
socio-economic * behaviour change & * societies/communities/
systems & negative Communication wellbeing
coping behaviours focused on increasing
resilience and inclusion.

leading to cycle of
(Including humanitarian

further worsening of
crisis situations relief when necessary)

Localization
Nexus

— ewborn and d —> Adaptive managent ——3
ealth and infectio /”//_' Partnership
] Technology disease outbrea Technology

RESILIENTCE




—

I ‘
900 - -

e

o. y . s ..‘&‘. g
'ililh ‘-.‘._,c ) :’.’

1960 g bf.

_i iimm ., s

2005 -

MIpIReTT

% '-'. ‘. g

B |

Source: Population Reference Bureau, 2013, United Nations, 2016




The ideal process
for developing a
new urban
community

The process of how
informal
settlements are
developed

Cause and effect of
informal
settlements
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Establish Land title

Connect/ Install Build houses Families move in

Public Services
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Connect/ Install Establish Land title
Public Services

Families move in Build houses
(through unskilled
labour)

ot
i )))

))&

Rapid Social
Urbanization HIGH RISK Exclusion

INFORMAL
& SETTLEMENTS
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Unplanned
Development

Disaster
Vulnerability




BARRIO RESILIENTE

Resilient and Inclusive Neighborhood
Approach

* COMMUNITY CENTERED

* INSTITUTIONAL STRENGTHENING (City
Management)

* BUILDING PARTNERSHIPS USING
SYSTEMS APPROACH

e LOW COST AND SCALABLE (26% cost
Compared to similar initiatives)




»-




| Resilience Lens

Basic food
supply system

Early Warning and
Response System

Most excluded
& marginalized
peoplein

RESILIENCE FOR
SOCIAL SYSTEMS
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Provision and maintainance
of water services
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Simbologia
COMMUNITY BASED EARLY

WARNING AND RESPONSE —
FLOODING , LANDSLIDE

. Centro de Operacion y Monitoreo EWS

Estaciones de Monitoreo Hidro meteoroldgicas

: 1. RISK AWARENESS:

“’ Bocinas Comunitarias « HAZARD MAPPING AND
Sectores de Intervencion CENSUS OF FAMILIES IN RISK
Sector Barrio Abajo 2,633 Personas * PREVENTION PREACHERS
Sector_ El Eden 5,821 Personas
Sector 3de Mayo 44,853 Personas 2. MONITORING AND ALERT
Sector La Brisas 7,489 Personas THRESHOLDS:

Sector_Los Pinos 19,503 Personas * NETWORK OF AUTOMATED
Sector Ulloa 16,240 Personas MONITORING STATIONS
Sector_Villanueva 23,707 Personas * COMMUNITY RAIN GAUGES
Amenza a Inundacién e ALERT THRESHOLDS
Amenaza Alta a Deslizamiento VALIDATED

3. COMMUNICATION OF ALERTS

* PROTOCOLS FOR ALERT

* 911/100 EMERGENCY LINES

* SOCIAL MEDIA

4. RESPONSE CAPACITY

* 24,000 PEOPLE TRAINED

*  MUNICIPAL / COMMUNITIES
CONTINGENCY PLANS

* EVACUATION ROUTES AND
SHELTERS
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No me arrepiento de haber salido por la vida de mis hijos,
la de mi hogar y la de mi esposo, agradezco mucho a las

las personas que nos vinieron a ayudar a evacuar.”

-Mayra Flores, Altos de los Pinos

"' ;USAID

.- DEL PUEBLO DE LOS ESTADOS
UNIDOS DE AMERICA

ALERTA AMARILLA

® CONTINUA VIGILANDO
e EVACUAR ZONAS VULNERABLES

Colonia José Arturo Duarte

LEVANTAMIENTO RAPIDO DE DANOS A VIVIENDAS
AFECTADAS Y ALBERGADAS POR HURACAN ETA

Paredes rajadas y piso dafado, la vivienda esta en peligro de
derrumbe.
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https://www.facebook.com/codelaltosdelospinos
https://www.facebook.com/codelvillanuevasur/
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Busiress Development Services

Business Infrastructure Public Services Financial Services
Institutionz! Coordination Marketing/Market Investigation Input Suppliers

Security

Supporting Functions

Transaction Chain

Producers Intermediaries Processing Distributors Sales Centers
Plants

Small scale Intermediaries

producers

Medium scale
producers

Main points of

sale Final
Consumer

Municipal Markets

Large scale
producers

|

| Supermarkets

Supply
puews(

Community Supgly
Stores (TAC)

Pulgerias

Informal vendors

Importers and Staitionary posts in
processing the neighborhood

| Basic Food Supply System

Regulatory Functions




| Resilient Businesses (MSMEs)

DIVERSIFICATION

(91% of MSMEs NETWORKING

diversifying services & 10 MSME networks established

products) 1 multiple service company - 97
businesses

CONTINUITY

(100% implementing
business Continuity
plans)

SOCIAL COHESION
(90% MSMEs in saving & Loans

group)

MITIGATION
(46% Completed

Mitigation Works) ( & Q
RESILIENT SUPPLY CHAINS

W m (Business Networks
Small and Micro Businesses negotiating with suppliers)

INCREASED CAPACITY
(91% with increased capacities EWRS
46% with increased incomes during COVID) (107 MSMEs Supporting EWRS)
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BID/BCIE

UE/ETC.
TAX REVENUE

* Technical Assistance

* Land Use Planning

* Standards

* Prioritization of
Investments

* Political Instability

A.M.D.C.

Business
Model

P
E
C

PEC
Insecurit
) y . Local Water
Social Cohesion Committee

Community Organization
Accountability
Return on Investment

Fees and Loans
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COPECO
UNAH
INFOP
CAH
CICH

nu SANAA

* Mandate only for Potable Water

» Technical Assistance

* Prioritization of Investments

» C(itizen Participation Accountability
* Maintenance Plan & Funding

* insecurity

INFOP
\\ UNAH
CAH

CICH
COPECO

NGOs



Hydrological and slope modeling

Zona Ulloa N - : : Leyenda
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| Provision and maintainance of
water services

Contraloria Social

PEC e

PROJECTS EXECUTED BY THE

— SOCIAL AND BEHAVIOUR mCOMMUN'TYr*
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Other highlights

1,242 Houses
(Relocated or
mitigated)

Settlement access,
critical
infrastructure and
urban landscaping

Social cohesion
programme
targeting youth

Supporting women
Leaders

Linking to
protection services

Urban planning
function
Strengthening

Design standards
adopted for new
urbanizations







| Project’s Impact

1. Participatory community risk

30. Leadership and volunteerism assessment

in respanse and recovery 4.00
29. Emergency infrastructure

28. Emergency education 3.50
services
27.Accessto health services 3.00
during emergencies
2.50
26. Preparedness and response
capacity 2.00
1.50
25. Early warning system
1.00
Contingency and recovery 0.50
planning
0.00
23.Housing

Critical infrastructure

21. Social cohesion and conflict
prevention

20. Accessto social protection

19.Incomeand asset protection

18. Accessto financial services
17. Market access

2. Local and scientific risk
kndwlésdgenination of DRR
knowledge

4. Education of children on DRR

5.DRRin development planning

6. DRR in territorial planning

7.Community decision making

8. Indusion of vulnerable groups

9. Women's participation

10. Knowledge of rights and
advocacy

11. Alliances for DRR and
recovery

12. Sustainable environmental
management
13. Water supply and
management
14. Health access and awareness
15. Safe food supply

16. Practice of hazard-resistant

livelihoods

Assessment 2018
Assessment 2021

27%

increase in life satisfaction (FIU 2018)

increase in resilience in comparison to
the 2018 assessment.

ANALISIS DE LA RESILIENCIA DE LAS
COMUNIDADES ANTE DESASTRES
CAJA DE HERRAMIENTAS ARC-D

MANUAL DE GUIA AL USUARIO
OCTUBRE 2016




This project is made possible by the generous support of the American People through the United States Agency for
International Development (USAID)

USAID C@A|

FROM THE AMERICAN PEOPLE

For more information visit:



