
Barrio Resiliente
Building Resilient Cities through Resilient

Neighbourhoods

Case Study - Tegucigalpa, Honduras









BARRIO RESILIENTE
Resilient and Inclusive Neighborhood 
Approach

• COMMUNITY CENTERED
• INSTITUTIONAL STRENGTHENING (City 

Management)
• BUILDING PARTNERSHIPS USING 

SYSTEMS APPROACH
• LOW COST AND SCALABLE (26% cost 

Compared to similar initiatives)



TEGUCIGALPA – CAPITAL CITY OF HONDURAS
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SYSTEM NUMBER 1:
EARLY WARNING AND RESPONSE 

SYSTEM



COMMUNITY BASED EARLY 
WARNING AND RESPONSE –
FLOODING , LANDSLIDE

1. RISK AWARENESS:
• HAZARD MAPPING AND 

CENSUS OF FAMILIES IN RISK
• PREVENTION PREACHERS

2. MONITORING AND ALERT 
THRESHOLDS:
• NETWORK OF AUTOMATED 

MONITORING STATIONS
• COMMUNITY RAIN GAUGES
• ALERT THRESHOLDS 

VALIDATED
3. COMMUNICATION OF ALERTS
• PROTOCOLS FOR ALERT
• 911/100 EMERGENCY LINES
• SOCIAL MEDIA

4. RESPONSE CAPACITY
• 24,000 PEOPLE TRAINED
• MUNICIPAL / COMMUNITIES 

CONTINGENCY PLANS
• EVACUATION ROUTES AND 

SHELTERS



https://www.facebook.co
m/codelaltosdelospinos

https://www.facebook.com/
codelvillanuevasur/

https://www.facebook.com/codelaltosdelospinos
https://www.facebook.com/codelvillanuevasur/


SYSTEM NUMBER 2:

BASIC FOOD SUPPLY SYSTEM
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DIVERSIFICATION
(91% of MSMEs
diversifying services & 
products)

CONTINUITY 
(100% implementing
business Continuity
plans)

Resilient Businesses (MSMEs)

MITIGATION 
(46% Completed
Mitigation Works)

RESILIENT SUPPLY CHAINS
(Business Networks 
negotiating with suppliers)

392
Small and Micro Businesses

45,140
Clients

NETWORKING
10 MSME networks established
1 multiple service company - 97 
businesses

SOCIAL COHESION
(90% MSMEs in saving & Loans
group)

INCREASED CAPACITY
(91% with increased capacities
46% with increased incomes during COVID)

EWRS
(107 MSMEs Supporting EWRS)



SYSTEM NUMBER 3:

SYSTEM FOR PROVISION AND 
MAINTENANCE OF WATER SERVICES
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Local Water 
Committee

INFOP
UNAH
CAH
CICH
COPECO
NGOs

COPECO
UNAH
INFOP
CAH
CICH
SANAA

• Mandate only for Potable Water
• Technical Assistance
• Prioritization of Investments
• Citizen Participation Accountability
• Maintenance Plan & Funding
• insecurity

• Insecurity
• Social Cohesion
• Community Organization
• Accountability
• Return on Investment

• Technical Assistance
• Land Use Planning
• Standards
• Prioritization of 

Investments
• Political Instability

A.M.D.C.BID/BCIE
UE/ETC.
TAX REVENUE

FINANCIAMIENTO

Fees and Loans

FINANCIAMIENTO

Business 
Model
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Hydrological and slope modeling
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5500 Meters DRAINAGE CHANNEL & WATER 
MANAGEMENT INFRASTRUCTURE

934 RAINWATER HARVESTING 
SYSTEMS

PROJECTS EXECUTED BY THE 
COMMUNITYSOCIAL AND BEHAVIOUR 

CHANGE



1,242 Houses 
(Relocated or 

mitigated)

Settlement access, 
critical 

infrastructure and 
urban landscaping

Social cohesion 
programme 

targeting youth

Supporting women 
Leaders

Linking to 
protection services

Urban planning 
function 

Strengthening

Design standards 
adopted for new 

urbanizations

Other highlights
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1. Participatory community  risk
assessment 2. Local and scientific risk

knowledge3. Dissemination of DRR
knowledge

4. Education of children on DRR

5. DRR in development planning

6. DRR in territorial planning

7. Community  decision making

8. Inclusion of vulnerable groups

9. Women's participation

10. Knowledge of r ights and
advocacy

11. Al liances for  DRR and
recovery

12. Sustainable environmental
management

13. Water supply and
management

14. Health access and awareness
15. Safe food supply

16. Practice of hazard-resistant
livelihoods

17. Market access
18. Access to financial serv ices

19. Income and asset  protection

20. Access to social protection

21. Social cohesion and conflict
prevention

Crit ical infrastructure

23. Housing

Contingency and recovery
planning

25. Early  warning system

26. Preparedness and response
capacity

27. Access to health services
during emergencies

28. Emergency education
services

29. Emergency infrastructure

30. Leadership and volunteerism
in response and recovery

Assessment 2018

Assessment 2021

27%
increase in life satisfaction (FIU 2018)

31%
increase in resilience in comparison to 

the 2018 assessment.

Project´s Impact



This project is made possible by the generous support of the American People through the United States Agency for 
International Development (USAID)


