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	Clarification 1   (12 May 2021)

	Question: 

What are the Award Criteria?


	Response: 

GOAL wish to clarify that the evaluation criteria for ADA-E-21746 Smart Greenhouse are: 

1. Technical Ability 45 
2. Lead Time 20 and 
3. Price 35 

as stated in Section 5.1 of the Invitation to Tender (ITT) document. However, the table of
Section 5.3 of Award Criteria of the ITT was incorrect.  The correct document was updated on the 12.05.2021





	Clarification 2        (16 May 2021)         

	Question in Turkish: 

Adana' yapışacak sera projesiyle ilgili sorularımızı aşağıda bulabilirsiniz.
 
1)Seraya yapılacak olan otomatik file içten mi takılacak yoksa dıştan mı?
2)Havalandırma her tünelde 2 alında mı olacak yoksa tek taraflı mı?
3)En yakın elektrik şebeke hattının, yapılacak olan seranın konumuna uzaklığı nedir?
4)Şartnamede İlk etapta 5 tünel ve ardından 5 tünel yapılacağı yazmakta ;
          a)İkinci etap kesin olarak yapılacak mı yoksa ilk etaptan sonra mı karar verilecek?
          b)Eğer iki etap kesin olarak yapılacaksa, 2 etaba birden(ilk etabın yapım süresini aşmamak şartıyla) başlanabilir mi?
          c)İki etap arasında bekleme süresi olacak mı 1.'nin bitimiyle mi devam edilecek.


Question in English: 
Below you can find our questions about the greenhouse project to be built in Adana.
 
1) Will the automatic net to be made in the greenhouse be attached from the inside or from the outside?
2) Will the ventilation be on 2 sides in each tunnel or on one side?
3) What is the distance of the closest electricity grid line to the location of the greenhouse to be built?
4) The specification states that 5 tunnels will be built in the first stage and then 5 tunnels will be built in the following stage;
          a) Will the second stage certainly be finalized or will it be decided after the first stage?
          b) If two stages are to be made definitely, can 2 stages be started (provided that the construction time of the first stage is not exceeded)?
          c) Will there be a waiting period between the two stages? Will it be continued at the end of the 1st?


	Response in Turkish:

1) Evet içeride olmalı.
2) Tüneller gotik olduğundan havalandırma kapakları her tünel için 2 üst tarafta olacaktır, üst yay yapının 2 tarafına döşenmesi gerekmektedir.
3) ABB'nin paylaştığı bilgilere göre elektrik şebeke hattının uzaklığı 200 metre civarında olacaktır. Ancak Firma tarafından kurulumu yapılacak Ana panoya elektrik hattı Belediye tarafından getirilecektir.
4) A) İlk 5000 metrekarelik işlevselliğin başarıyla tamamlanması için bu projede 10000 metrekarelik sera kurulacaktır.
B) Öncelikle 5000 metrekare fonksiyonel olan birinci bölümü bitirmemiz gerekiyor. Kalite ve işlevselliğe göre ikinci bölüm yayınlanacak. Yeterince nitelikli değilse ikinci bölüm iptal edilebilir.
C) Toplam 10000 metrekare Sera yapısı kurulacaktır, ancak fonksiyonel birinci etap tamamlanmasının ardından onaya göre ikinci kısım kurulumuna başlanabilecektir. Her bölüm farklı zaman aralığına sahiptir. Her etap işlevsel olmalı ve şartnamede gerekli ve belirtilen niteliklere sahip olmalıdır. İki etap arasında çok fazla bekleme süresi olmayacak, ancak ikinci etap proje fonu Eylül 2021'de hazır olacak. İlk aşama başarıyla tamamlanırsa, kontrol ve denetim sonuçları yeterli olursa, ikinci aşama projenin mevcut bütçesine göre başlayabilir.

Response in English:
1) Yes it must be inside.
2) Ventilation covers will be on 2 top sides for each tunnel as the tunnels are gothic, they need to installed on 2 sides of the top arc structure.
3) According to the shared information by AMM, the electricity network line distance is around 200 meters. However, the electricity line will be brought by the Municipality to the main board which will be installed by the company. 
4) A) 10000 square meters green house will be certainly installed in this project regarding to successful completion of first functional 5000 square meters. 
B) First of all we have  to finish first part which is 5000 square meter functional.  According to the quality and functionality, second part will be released. If it is not qualified enough second part could be cancelled.  
C) We will establish a total of 10000 square meters. But functional first stage should be completed, and according to the approval, second stage installation could be starting . Each stage has different time elapse. Each part should be functional and having the qualification required and indicated in the specification. There will be not so much waiting time between stages, but second stage’s project fund will be available on September 2021. If the first stage is successfully completed, check and inspection results are qualified enough,  second stage could be starting according to the available budget of the project






	Clarification 3 (25 May 2021)

	Questions:

	1. What are the Payment Terms ?
2. What are the deadlines for construction for stage 1 and stage 2?
3. Clarification on Article 27 of Technical Specifications Appendix 6.
4. Clarification on Financial Offer Appendix 5.


Responce to Question 1
We would like to inform you that GOAL standard payment terms are mentioned in Appendix 7. GOAL Terms & Conditions for Contracts for Services & Works, clause 17. 
“The Service provider/contractor shall invoice GOAL and the terms of payment shall be thirty (30) working days after GOAL has internally confirmed acceptance of services/works and presentation of a legal invoice.”

However, due to the nature of the projects, we expect that payment shall be arranged into stages in accordance with the agreed  work break down and completion schedule for each activity based on your proposal and submitted Bill of Quantities.

It is important to mention that GOAL expects the Tenderer to have enough liquidity to start the construction activities. As per Invitation to Tender document, section 5.1, GOAL will evaluate the financial stability of each Tenderer.


Responce to Question 2
GOAL expects the first stage to be completed ideally within two months after signing of the contract but no later than 3 months period. Second stage completion deadline depends on the succussful completion of the first stage. Lead time is part of the Award Criteria. For furthe information please refer to Section 5 of the ITT.




Responce to Question 3
Solar panels shall be installed on the roof of prefabricated buildings adjacent to the greenhouse and not on the ground (land). The final designs of the prefabricated structures shall be shared with the greenhouse contractors upon finalisation. At this stage, no final solar panel installation designs are required.


Responce to Question 4
Greenhouse constructors are expected to submit their financial Offer as per Appendix 5. 
At the first stage the tenderers shall submit a financial offer for a fully functional and operational  Greenhouse of 5,000 square metres (sqms), and
At the second stage, a financial Offer for the expansion and adjustment works from 5,000 m2 to 10,000 m2 of a fully functional and opearational greenhouse.
Tenders are strongly advised to refer to Appendix 5 for further details.
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